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AGENDA

Part 1 - Public Agenda

1. APOLOGIES

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF 
ITEMS ON THE AGENDA

3. MINUTES
To agree the public minutes and non-public summary of the meeting held on 9 May 
2019.

For Decision
(Pages 1 - 10)

4. OUTSTANDING ACTIONS
Report of the Town Clerk

For Information
(Pages 11 - 12)

5. PROGRESS REPORT
Report of the Chief Grants Officer & Director of City Bridge Trust (CGO)

For Decision
(Pages 13 - 18)

6. CURRENT BACKLOG IN BRIDGING DIVIDES APPLICATIONS
Report of the CGO

For Decision
(Pages 19 - 30)

7. STRATEGIC DIRECTION FOR IMPACT AND LEARNING
Report of the CGO

For Decision
(Pages 31 - 36)

8. REVIEW OF BRIDGING DIVIDES VALUES
Report of the CGO

For Decision
(Pages 37 - 40)

9. FINANCIAL POSITION OF CBT IN RESPECT OF THE QUARTER ENDED 30TH 
JUNE 2019
Report of the CGO and the Chamberlain

For Information
(Pages 41 - 46)

10. GRANTS BUDGET AND APPLICATIONS TODAY
Report of the CGO

For Information
(Pages 47 - 50)
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11. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS
To consider the CGO’s reports on grant recommendations as follows: -

For Decision

Index of Grant Recommendations and Summary of Bridging Divides (Pages 51 - 56)

a) Community Links Bromley (Pages 57 - 64)

b) Body & Soul (Pages 65 - 66)

c) CLIC Sargent (Pages 67 - 70)

d) Ealing Law Centre (Pages 71 - 72)

e) Latin American Women's Rights Services (LAWRS) (Pages 73 - 74)

f) North Kensington Law Centre (Pages 75 - 76)

g) Children England (Pages 77 - 80)

h) Claremont Project (Islington) (Pages 81 - 82)

i) Covent Garden Dragon Hall Trust (Pages 83 - 84)

j) Crafts Council (Pages 85 - 86)

k) CREATE London (Pages 87 - 88)

l) Headway East London (Pages 89 - 90)

m) Irish Elderly Advice Network (Pages 91 - 92)

n) Islington Boat Club (IBC) (Pages 93 - 94)

o) London Legal Support Trust (Pages 95 - 98)

p) St Gabriel's Parish House Trust (Pages 99 - 100)

q) Stepney City Farm Ltd (Pages 101 - 104)

r) Stratford Circus Arts Centre (Pages 105 - 106)

s) The French Protestant Church of London (Pages 107 - 108)

t) The Horse Rangers Association (Hampton Court) Limited (Pages 109 - 110)

u) Young Barnet Foundation (Pages 111 - 112)

v) Young Brent Foundation (Pages 113 - 114)

w) Young Ealing Foundation (Pages 115 - 116)

x) Young Harrow Foundation (Pages 117 - 118)

y) Young Westminster Foundation (Pages 119 - 120)

z) Advocacy in Greenwich (Pages 121 - 122)



aa) Albert Kennedy Trust (Pages 123 - 124)

bb) British Refugee Council (Pages 125 - 128)

cc) Centrepoint Soho (Pages 129 - 130)

dd) Embrace CVOC (Child Victims of Crime) (Pages 131 - 132)

ee) Evergreen Play Association Ltd (Pages 133 - 134)

ff) Islington Mind (Pages 135 - 138)

gg) Nafsiyat Intercultural Therapy Centre (Pages 139 - 140)

hh) Prison Advice and Care Trust (Pages 141 - 142)

ii) Shpresa Programme (Pages 143 - 144)

jj) St Clement and St James Community Development Trust (Pages 145 - 146)

kk) Sycamore Trust UK (Pages 147 - 148)

ll) Trailblazers Mentoring Ltd (Pages 149 - 150)

mm) Waterloo Community Counselling (Pages 151 - 154)

nn) Strategic Initiative - London Legal Support Trust (Pages 155 - 160)

oo) Strategic Initiative - Participatory City Foundation (Pages 161 - 168)

pp) Strategic Initiative - Social Enterprise UK (Pages 169 - 174)

12. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER & DIRECTOR OF 
CITY BRIDGE TRUST AS FOLLOWS: -

For Decision/Information

a) Applications Recommended for Rejection (Pages 175 - 186)

b) Funds Approved or Declined Under Delegated Authority (Pages 187 - 190)

c) Withdrawn and Lapsed Applications (Pages 191 - 194)

d) Variations to Grants/Funds Awarded (Pages 195 - 196)

e) Grants Analysis, Trends and Management (Pages 197 - 200)

f) City Bridge Trust Communications & Events Attended (Pages 201 - 216)

13. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE

14. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE URGENT
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15. EXCLUSION OF THE PUBLIC
MOTION – That under Section 100A(4) of the Local Government Act 1972, the public 
be excluded from the meeting for the following items of business on the grounds that 
they involve the likely disclosure of exempt information as defined in Part I of 
Schedule 12A of the Local Government Act.

Part 2 - Non-Public Agenda

16. NON-PUBLIC MINUTES
To agree the non-public minutes of the meeting held on 9 May 2019.

For Decision
(Pages 217 - 218)

17. PIPELINE OF PRO-ACTIVE STRATEGIC GRANTS
Report of the CGO

For Information
(Pages 219 - 220)

18. BRIDGE HOUSE ESTATES STRATEGIC REVIEW - UPDATE TWO
Report of the Town Clerk & Chief Executive

For Information
(Pages 221 - 226)

19. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE

20. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND 
WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE 
PUBLIC ARE EXCLUDED
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THE CITY BRIDGE TRUST COMMITTEE

Thursday, 9 May 2019 

Minutes of the meeting of the City Bridge Trust Committee held at the Guildhall 
EC2 at 1.45 pm

Present

Members:
Dhruv Patel (Chairman)
Alderman Alison Gowman (Deputy Chair)
Simon Duckworth
Marianne Fredericks
Deputy Jamie Ingham Clark
Jannat Hossain (Co-opted Member)

Deputy Edward Lord
Jeremy Mayhew
Wendy Mead
Paul Martinelli
Ian Seaton
William Hoyle (Co-opted Member)

Officers:
Joseph Anstee - Town Clerk's Department
David Farnsworth - Chief Grants Officer & Director of City Bridge Trust
Karen Atkinson
Nathan Omane
Edith Parker

- Chamberlain's Department
- Chamberlain’s Department
- Chamberlain’s Department

Jenny Field - The City Bridge Trust
Ciaran Rafferty - The City Bridge Trust
Tim Wilson - The City Bridge Trust
Jack Joslin - The City Bridge Trust
Lily Brandhorst - The City Bridge Trust
Jemma Grieve Combes - The City Bridge Trust
Scott Nixon
Ruth Feder
Catherine Mahoney
Andrew Buckingham

- The City Bridge Trust
- The City Bridge Trust
- The City Bridge Trust
- Town Clerk’s Department

1. APOLOGIES 
Apologies were received from the Karina Dostalova, Peter Dunphy and 
Alderman Susan Langley.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA 
Alderman Alison Gowman declared a personal interest in Item 15f – West 
London Mission Methodist Circuit by virtue of her attendance of the church.

Ian Seaton declared an interest in Item 15b – Partnership for Young London by 
virtue of his Livery Company’s support of London Youth.

Jeremy Mayhew declared an interest in Item 15j - Legal Education Foundation 
by virtue of his role as a non-executive Member of the Legal Services Board.
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3. ORDER OF THE COURT OF COMMON COUNCIL 
The Committee received an Order of the Court of Common Council of 25 April 
2019 appointing the Committee and approving its Terms of Reference.

4. ELECTION OF CHAIRMAN 
The Committee proceeded to elect a Chairman in accordance with Standing 
Order No.29. The Town Clerk read a list of Members eligible to stand and 
Dhruv Patel, being the only Member who expressed his willingness to serve, 
was duly elected as Chairman of the Committee for the ensuing year. On being 
elected, the Chairman expressed thanks to the Committee for their support.

5. ELECTION OF DEPUTY CHAIRMAN
The Committee proceeded to elect a Deputy Chair in accordance with Standing 
Order No.30. In accordance with Standing Order 30, paragraph 3a, Alderman 
Alison Gowman, as the immediate past Chair and being willing to serve, was 
duly elected as Deputy Chair of the Committee for the ensuing year. On being 
elected, the Deputy Chair thanked the new Chairman and the Committee for 
their support during her time as Chair of the Committee.

VOTE OF THANKS

RESOLVED UNANIMOUSLY: That the Members of the City Bridge Trust 
Committee express their sincere thanks and appreciation to:

ALDERMAN ALISON GOWMAN

for the manner in which she has presided over their deliberations, and the 
interest and commitment she has shown in all aspects of the work of the City 
Bridge Trust Committee for the past three years.

Alison has been a knowledgeable, passionate and dedicated Chair of this 
Committee and an exceptional advocate and ambassador for the City Bridge 
Trust. Under her stewardship, the City Bridge Trust Committee has awarded 
over 670 grants, totalling almost £64 million in funding, and recently surpassed 
the mark of £400 million granted in total. With diligence, ambition and a keen 
eye for detail, Alison has ensured that the Committee has supported 
organisations of all shapes and sizes, to the benefit of so many in London and 
beyond.

Alison’s tenure as Chair began with a quinquennial strategic review, that with 
careful planning and widespread engagement became Bridging Divides. Alison 
has been instrumental in developing and embedding the Bridging Divides 
strategy, fostering a positive environment for the evolution of the Trust, and 
inspiring a dynamic and collaborative approach that exemplifies the priorities 
and values of the strategy. As Chair, she has ensured that City Bridge Trust is 
relevant and alive to the changing needs of Londoners, and maintained a clear 
focus on maximising and harnessing expertise and experience across the 
Trust, the City of London Corporation and the wider charitable sector.
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Alison has overseen an impressive array of large grants, projects and 
programmes. Throughout her term, the Trust’s vital partnerships with The 
Prince’s Trust, London Youth, and Trust for London have gone from strength to 
strength. Alison has been a great champion of the successful Bridge to Work 
programme, overseeing grants of £1.2 million for the Centre for Mental Health, 
and £775,000 for Inclusion London, amongst many others, to narrow the 
disability employment gap and strengthen links with employers. Her strong 
advocacy has also brought the environment and green charities into greater 
focus. Further to this, the Trust has awarded important grants to Women in 
Prison, for a specialist pan-London service for women in prison with high levels 
of complex need, to the Federation of London Youth Clubs for the City Leaders 
Project, and to Age UK, to design and deliver an evaluated model for the 
prevention of fraud and support for older people affected by fraud.

Furthermore, Alison’s influence and expertise has enabled the progress of 
important schemes for the benefit of the City Bridge Trust, both now and for the 
future, further developing our funding offer by directing delivery of the 
Philanthropy Strategy, Funder Plus, and the flourishing Stepping Stones fund. 
She has represented the City Bridge Trust at an extensive range of public 
events, activities, and media engagements, up to and including the Houses of 
Parliament, where she represented City Bridge Trust at an All-Party 
Parliamentary Group for London. 

The ability that Alison has demonstrated as Chair has been much appreciated 
by all Members of this Committee, who wish her much success in her continued 
service, and hope that the City Bridge Trust can continue to depend on her 
skills and experience as she turns her attention to her future challenges.

By way of response, Alderman Alison Gowman thanked Members and officers 
for their support and kind words, adding that she looked forward to supporting 
the new Chairman and to the future challenges facing the Committee.

The Chairman then thanked outgoing Member Alderman Alastair King for his 
contributions during his time on the Committee, and welcomed new Member 
Alderman Susan Langley, as well as the charities in attendance, including 
representatives from INQUEST Charitable Trust and BUPA Foundation. The 
Chairman also advised that the Committee had also hosted a presentation from 
Church of England Children’s Society during a working lunch before the 
meeting.

6. APPOINTMENT OF CO-OPTED MEMBERS 
RESOLVED – That the Committee appoint Jannat Hossain and William Hoyle 
as Co-opted Members of the Committee.

The Chairman congratulated and welcomed the new Members of the 
Committee.

7. MINUTES 
RESOLVED – That the public minutes and non-public summary of the meeting 
held on be agreed as an accurate record. 
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8. APPOINTMENT TO THE SOCIAL INVESTMENT BOARD 
RESOLVED – That the Committee appoint Alderman Alison Gowman, Jeremy 
Mayhew and Dhruv Patel to the Social Investment Board.

9. OUTSTANDING ACTIONS 
The Committee received a list of outstanding actions, noting those which were 
on the agenda or were scheduled for a future date or meeting.

RESOLVED – That the Outstanding Actions update be noted.

10. PROGRESS REPORT 
The Committee received the regular progress report of the Chief Grants Officer 
& Director of City Bridge Trust (CGO) and discussed the updates provided.

Stepping Stones
The CGO advised that the Stepping Stones programme had been relaunched, 
and was now fully integrated into the Bridging Divides strategy.

HR Update
The CGO advised of staffing changes within the City Bridge Trust team, and 
introduced new staff members Ruth Feder and Catherine Mahoney at their first 
Committee meeting. An organogram would be circulated once all positions had 
been finalised.

Cornerstone Fund
The CGO advised that two further recommendations for Stage 2 Cornerstone 
Fund grants were on the agenda for today’s meeting.

Brexit Update
The CGO advised Members that a full update following the last Committee 
meeting had been circulated via email, and that the information was still 
relevant. One operational risk relating to data within the GIFTS software 
programme had been identified and measures had been taken to mitigate this 
risk.

RESOLVED – That the report be noted.

11. RISK REGISTER FOR BRIDGE HOUSE ESTATES 
The Committee received a report of the CGO providing the Committee’s section 
of the key risks register for Bridge House Estates (BHE) for review.

A Member queried whether the target score on Negative Publicity and 
Reputational Damage was correct, as the current score was lower than target 
and could come off if it was that low. The CGO responded that this was a 
possible error which officers would revisit and change if necessary.

RESOLVED – That, pending the above correction, the City Bridge Trust 
Committee:
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a) review the four risks currently on the register for this Committee and
confirm that appropriate control measures are in place; and

b) confirm that there are no other risks relating to the services overseen
by the CBT Committee which should be added to the BHE risk register.

12. REVIEW OF BRIDGING DIVIDES - YEAR ONE 
The Committee received a report of the CGO providing a review of progress 
towards implementing the Bridging Divides Strategy in Year One (2018-19), 
including key learning points. The CGO introduced the report and drew 
Members’ attention to the key points. Both successes and challenges had been 
identified, and key learning points and recommendations were set out in the 
report. 

In response to a query from a Member, the CGO confirmed that there would be 
an ongoing relationship with Renaisi who would report at the end of each year. 
Officers wanted to work closely with Renaisi and appreciated their role as a 
‘critical friend’. A Member queried why thirteen grants had not been assigned a 
geographic location in the report. The CGO responded that this would be 
explored, with a report back to the July meeting.

The Chairman drew Members’ attention to the table setting out progress 
towards implementation of each pillar of Bridging Divides and asked the 
Committee for suggestions on amending the language of ‘cohesive 
communities’ used in the vision and mission, noting that it was intended to 
encompass the various strands of City Bridge Trust work. Members made 
suggestions referencing strength, inclusiveness and the trend elsewhere 
towards ESG issues, and asked officers to come back with suggested options.

RESOLVED – That the Committee note information on progress towards 
implementing Bridging Divides to date, including key learning points and 
recommendations, as presented.

13. FINANCIAL POSITION OF CBT IN RESPECT OF THE YEAR ENDED 31 
MARCH 2019 
The Committee received report of the CGO and the Chamberlain setting out 
CBT’s position against budget for the year ended 31 March 2019. 

RESOLVED – That the report be noted.

14. GRANTS BUDGET AND APPLICATIONS TODAY 
The Committee received a report of the CGO summarising grant applications 
recommended for decision at the meeting, and those that had been considered 
since the last meeting under schemes of delegation.

RESOLVED – That the report be noted.

15. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS 
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The Committee noted the Bridging Divides eligibility criteria set out in one-page 
format as suggested by Members. A Member asked that this be kept on future 
agendas as it was a helpful reminder. The Chairman suggested transferring it 
to a leaflet or postcard format.

a) Kingston Voluntary Action 

The Committee noted that the application was part of the Cornerstone Fund.

APPROVED £303,600 over two years (2 x £151,800) towards a project 
increasing and embedding digital skills amongst small voluntary organisations 
across London.

b) Partnership for Young London 

APPROVED £138,000 over two years (£68,000; £70,000) towards a project 
designed to improve how young people's lived experience can shape and 
influence data collection and research thereby improving services that affect 
them.

c) Core Arts 

In response to a query from a Member, the CGO explained that reserves were 
considered by officers on a case-by-case basis taking a number of factors into 
account. In this case, the reserves being above target was considered to be 
justified as the organisation were taking on significant commitments that would 
increase expenditure in the ensuing year.

APPROVED a grant of £150,000 towards the purchase of specially designed 
shipping container pod offices on the site on condition that a satisfactory lease 
is finalised with LB Hackney.

d) Council for the Protection of Rural England 

In response to a query from a Member about the proposal to create a London 
National Park City mentioned in the application, the CGO advised that the 
Director of Open Spaces was supportive of the organisation’s ideas. The City of 
London Corporation had hosted a discussion group on the subject but not 
signed up to the initiative at this stage.  The grant was not to promote the park 
proposal but to create an enhanced web platform.

APPROVED a grant of £120,000 over three years (3 x £40,000) towards of 
developing a web-based platform and map to promote London's parks and 
green spaces, on condition that a satisfactory reserves policy for CPRE London 
is provided.

e) Strategic Initiative - Centre for the Acceleration of Social 
Technology (CAST) - Digital Catalyst Project 
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In response to queries, the CGO advised that the organisation would need a 
fuller funding package to be effective, and that City Bridge Trust would have an 
opportunity to work closely with the organisation to influence programme 
design. A Member asked if it could be ensured that City Bridge Trust funding 
would only be used on the London element of the initiative, which was 
nationwide. The CGO responded that this had been discussed and was set out 
as part of the recommendation.

APPROVED a grant of £400,000 over two years (2 x £200,000) towards the 
London element of an initiative to make civil society more resilient by 
embedding digital in their strategy, services and governance.  Release of 
funding in Year 2 is conditional on CAST being able to demonstrate the viability 
of the programme in 2020/21. The grant is also conditional on CAST providing 
a satisfactory revised reserves policy.

f) West London Mission Methodist Circuit 

In response to a query from a Member about the organisation’s reserves policy, 
the CGO advised that the organisation held free reserves and used the income 
generated by interest to fund their core costs, which officers considered to be 
reasonable as the income generated was being spent rather than accumulated. 
The CGO also advised that the proposed salary was comparable to similar 
roles at other organisations and was in keeping with the rest of the 
organisation.

APPROVED £114,350 over three years (£34,740; £39,238; £40,372) to cover 
the salary and on costs of a specialist mental health worker for homeless 
people to work alongside a multi-disciplinary team at Seymour Place.

g) Crimestoppers - London Board 

APPROVED £96,200 over three years (£31,900, £32,000, £32,300) towards 
the project running costs of Hidden Harms in London.

h) St. Michael's Fellowship 

APPROVED £140,800 over three years (£46,000, £46,900, £47,900) for the 
full-time salary of a Young Parent Practitioner and associated on-costs.

i) Bail for Immigration Detainees (BID) 

APPROVED £150,000 over five years (5 x £30,000) towards Legal Manager 
salary costs and overheads, on the condition that all funds are restricted for 
support to London clients.

j) Legal Education Foundation 

The CGO advised that whilst the charity was endowed, it spent the income 
generated and free reserves were under target. Whilst receipt of the proposed 
grant might enable other funders to support the scheme elsewhere, City Bridge 
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Trust grant funding would only support the London element of the scheme, 
which was nationwide.

APPROVED £320,000 over three years (£80,000; £180,000; £80,000) towards 
the costs of providing 6 Justice First Fellowships in London.

k) YWCA England and Wales 

APPROVED £100,000 over three years (£34,000, £33,000, £33,000) towards 
the project running costs for Work It Out in London.

l) Evelyn Oldfield Unit 

APPROVED £254,700 over 5 years (£50,300; £48,800; £52,000; £50,600; 
£53,000) towards the costs of a Project Co-ordinator (21 hours per week) and 
associated running costs.

m) Greater London Volunteering 

APPROVED £500,000 over two years (£222,500; £277,500) towards the 
continued development of London Plus, through the legal entity, Greater 
London Volunteering. Funding in Year 2 is conditional on satisfactory progress 
being made in diversifying the organisation's funding base.

n) Auditory Verbal Centre 

APPROVED £135,000 over three years (£50,000; £45,000; £40,000) to provide 
auditory verbal therapy to deaf children and their families In London.

o) Independent Living Agency (ILA) 

APPROVED £66,800 over two further and final years (£33,100; £33,700) for a 
part-time Project Co-ordinator (21 hours per week) and project costs for 
delivering the Peer Support Brokers programme for Londoners.

p) INQUEST Charitable Trust 

APPROVED £283,300 over five years (£54,400, £55,500, £56,800, £57,700, 
£58,900) for the salary and on-costs of a full-time Senior Caseworker (London).

q) Pursuing Independent Paths 

APPROVED £77,900 over a further and final two years (2 x £38,950) for 
salaries and related costs of delivering the Performing Arts project for young 
adults with learning disabilities.

16. TO CONSIDER REPORTS OF THE CGO AS FOLLOWS: - 

a) Applications Recommended for Rejection 
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RESOLVED – That the Committee reject the grant applications listed in the 
accompanying schedule.

b) Funds Approved or Declined Under Delegated Authority 

The Committee received a report of the CGO which advised Members of five 
expenditure items, totalling £28,200, which had been presented for approval 
under delegated authority to the CGO in consultation with the Chairman and 
Deputy Chairman.

RESOLVED – That the report be received, and its contents noted.

c) Withdrawn and Lapsed Applications 

The Committee received a report of the CGO which provided details of six 
applications which had been withdrawn or had lapsed.

RESOLVED – That the report be received, and its contents noted.

d) Variations to Grants/Funds Awarded 

The Committee received a report of the CGO which advised Members of a 
variation to one grant agreed by the CGO, plus one correction to a previous 
report, since the last meeting.

RESOLVED – That the report be received, and its contents noted.

e) Report on Learning Visits 

The Committee received a report of the CGO about two visits that had taken 
place. 

RESOLVED – That the report be received, and its contents noted.

f) City Bridge Trust Communications & Events Attended 

The Committee received a report of the CGO updating on the communications 
work of the City Bridge Trust.

RESOLVED – That the report be noted.

17. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE 
There were no questions.

18. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE 
URGENT 
There was no other business.

19. EXCLUSION OF THE PUBLIC 
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RESOLVED – That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items of business on 
the grounds that they involve the likely disclosure of exempt information as 
defined in Part 1 of Schedule 12A of the Local Government Act.

Item No. Exempt Paragraphs
21 - 22 3
23 3, 5
24 – 25 -

20. NON-PUBLIC MINUTES 
RESOLVED – That the non-public minutes of the meeting held on 21 March 
2019 be agreed as an accurate record.

21. PIPELINE OF PRO-ACTIVE STRATEGIC GRANTS 
The Committee received a report of the CGO.

22. INTEGRATING THE PHILANTHROPY STRATEGY WITHIN BRIDGING 
DIVIDES 
The Committee considered a report of the CGO.

23. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE 
There were no questions.

24. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED 
There was one item of other business.

The meeting closed at 2.50 pm

Chairman

Contact Officer: Joseph Anstee 
tel. no.: 020 7332 1480
joseph.anstee@cityoflondon.gov.uk
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The City Bridge Trust Committee – Outstanding Actions

Item Date Action Officer 
responsible

To be 
completed/ 

progressed to 
next stage

Progress Update

1. 6 July 2018 Outreach work with targeted 
Boroughs CBT Team July 2019

Following a seminar with London 
Funders looking at ‘cold spots’ on 11 
March 2019, a follow-up meeting will be 
held with funders interested in working 
together on a targeted approach.

2. 6 July 2018 Investing in Londoners CBT Team / 
Town Clerk

After the July 
2019 

Committee

Advertising of the outcomes of the 
Investing in Londoners programme to 
be promoted via social media and an 
infographic, once all applications under 
this programme have been decided.

3. 6 July 2018 Bridging Divides Member 
Briefing

CBT Team / 
Town Clerk 28 June 2019

Members Briefing arranged for 28 June 
in the Private Members Dining Room

4. 7 September 
2018 Induction Process CBT Team / 

Town Clerk
Spring
2019

Review of the induction process to take 
place in Spring 2019 with Members and 
external co-opted Members (Timetable 
to be provided for Co-optees and 
Alderman Langley)

5. 14 November 
2018

Consider a framework for 
networking amongst legal and 
advice services

CBT Team July 2019

A strategic initiative on encouraging co-
operation and networking between 
organisations is in development, to be 
brought to Committee for decision

P
age 11

A
genda Item

 4



Item Date Action Officer 
responsible

To be 
completed/ 

progressed to 
next stage

Progress Update

6. 21 March 
2019 Bridge House Estates Review CGO / Town 

Clerk July 2019
The CGO to update Members on the 
ongoing governance review of Bridge 
House Estates

7. 9 May 2019 Renaisi Review 
Recommendations CBT Team

July-
November 

2019

a) To present analysis of applications 
and grants data, including types of 
organisation, geographical location, 
application rates and timeframes

b) To present suggestions for 
amending the language on 
‘cohesive communities’

c) To consider recommended changes 
as part of the review of values

d) To develop two theories of Change 
in conjunction with Renaisi

P
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Committee: 
City Bridge Trust (CBT)

25th July 2019

Subject: Progress Report Public

Report of: 
Chief Grants Officer and Director of CBT (CGO)

For Decision

Summary

This is a regular report by the CGO. You are asked within this report to note updates 
on the following:

a) Small Grants Programme
b) Member’s Briefing Lunch
c) HR Update
d) ‘Telling your Stories Screening’ at the Barbican
e) Addition to your Positive Transitions programme
f) Recommended change of wording in Mission statement
g) Core Funding 
h) Update on Responding to the Resilience Risk
i) Bridge to Work
j) Philanthropy House

Recommendation
Members are asked to:

a) Note the report.
b) Change the wording of your mission statement so that the term 

‘cohesive communities’ is replaced by ‘stronger, more resilient and 
thriving communities’

Main Report

Small Grants Programme

1. Bridging Divides, when launched in April 2018, included a targeted Small 
Grants programme – your first for many years. These are grants for up to 
£10,000 in any one year for organisations with a turnover of £75,000 or less. 
The funding priorities include work with older people; disabled people; or 
community greening & growing projects.

2. It is timely that this programme is now reviewed. To this end your officers 
have asked London Funders to arrange a survey amongst other funders so 
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that the general “geography” of Small Grant funders and programmes can be 
determined – which will include the Central Grants Programme.  This survey 
is currently under way and it is planned to hold a follow-up meeting of funders 
in late August/early September – again under the auspices of London 
Funders.

3. Following this it is our intention to bring a more detailed paper to your 
September Committee outlining the detail of your Small Grants programme to 
date; the results of the survey and other research and engagement; and to 
make some recommendations as to how the programme might be adjusted 
for greater impact and reach in the future.

Members’ Briefing Lunch

4. On Friday 28 June 2019 the CBT Committee hosted a Members’ briefing 
lunch in the Guildhall Club Private Dining Room on the different sources of 
charitable funding managed by the city of London Corporation.

5. The briefing session was well attended by members and there was some 
useful discussion on the eligibility of the CBT and Central Grants funding 
programmes.  A summary of available funding was circulated to all members 
as a follow up.

6. Input from this briefing along with the CBT strategy meeting/dinner will help 
inform the Autumn, CBT Committee strategic half away-day.  Then working 
with your new Chair, some of the ideas on how to improve the presentation of 
papers and organisation of CBT Committee meetings will start to be trialled in 
September.

HR Update

7. Natalie Jordan has been recruited into the 12-month (fixed term) Funding 
Manager position and will be starting on 12th August 2019.

8. Martin Hall who worked in the position of Funding Officer left CBT in June 
2019 for pastures new.

9. The interviews for the vacant Funding Officer position took place on 5th July.  
One candidate was offered the position and is currently undergoing the 
standard reference checks.  Further information will be provided to you in due 
course on the progress of this.

‘Telling your Stories’ Screening at the Barbican

10. ‘Telling your Stories’ is a strategic initiative to provide 10 of the charitable 
projects you support the opportunity to have a short film made about their 
work by professional filmmakers from the Media Trust (MT).   The MT has 
been successfully delivering the ‘Telling Your Stories’ project on behalf of the 
Trust for a number of years.  The latest cohort of 10 organisations you support 
are in the process of completing their films over the summer and a screening 
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at the Barbican is booked for Thursday 10 October from15:30-17:30pm. 
Please note this date for your diary and keep free if you would like to attend.   

11.The programme but will be in line with previous years, with a short 
introduction from CBT and MT followed by one or two speakers, likely to be 
one of the film directors and/or a participant of a film if they are willing.  The 
afternoon will conclude with light refreshments.

Addition to your Positive Transitions programme

12. It has recently come to our attention that in the process of implementing 
Bridging Divides we mistakenly omitted the priority aimed at funding specialist 
services to address the mental health needs of homeless people. This had 
been a successful and important priority of Investing in Londoners and it had 
always been the intention to retain it within Bridging Divides. The wording 
below has now been added to the Trust’s priorities on the website and within 
the Members’ Handbook:  Specialist support services to improve the mental 
health of homeless and transient people.

 
Recommended change of wording to Mission statement

 
13.City Bridge Trust’s mission is to 'reduce inequality and grow more cohesive 

communities for a London that serves everyone' (emphasis added). The aim 
is for Bridging Divides to be 'a strategy that learns and adapts' in response to 
intelligence and feedback. Part of this process will involve using data to 
understand and learn how well the Trust has progressed towards achieving its 
mission. A good understanding of inequality and community cohesion in 
London, and how the Trust's work influences those phenomena, will therefore 
be vital. 

14.  In Winter 2018, we commissioned Renaisi, your Bridging Divides learning 
partner, to produce a paper to help understand how to define, monitor and 
analyse inequality and community cohesion in London. The paper; 
Understanding inequality and community cohesion in London (January 2019), 
draws on a range of academic and non- academic sources, as well as 
synthesis of conversations with your officers. 

15.  A key finding in this paper and in Renaisi’s Review of Year 1 of Bridging 
Divides (April 2019), was that the phrase ‘cohesive communities’, is a 
contested and controversial term and should be changed. 

16.  Renaisi state: ‘The term ‘community cohesion’ tends to be associated with 
racial and / or ethnic divides between and within communities. It was strongly 
associated with the Cantle Report, ‘Community Cohesion: A report of the 
Independent Review Team’ (Cantle 2001), which was commissioned in 
response to race riots in Bradford and highlighted problems of segregation 
and division between groups, defined in the report by their ethnicity, in 
different areas of the country. The term has since become a contested and 
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somewhat controversial term because of its association with the notion of 
cohesion as a one- sided process.’

17. It is therefore recommended that the term ‘cohesive communities’ is changed 
to ‘stronger, more resilient and thriving communities’, a phrase already used 
to describe the Connecting the Capital Funding programme, because: 

a) ‘Stronger, more resilient and thriving communities’ can be understood to be 
about the strength and quality of relationships as well as the institutional 
strength of key community organisations. This reflects your focus on social 
participation, voice, relationships, connectedness, equality and inclusivity, as 
well as your work in supporting civil society as a means to an end of reducing 
inequality and strengthening communities. 

b) The focus on resilience better reflects the continued substantial challenges 
facing Londoners and threats to the continued work of civil society 
organisations. 

18. If you approve this recommendation, officers will create a definition for 
‘stronger, more resilient and thriving communities’ and communicate this 
definition internally and to funded organisations and potential funded 
organisations, so that all are clear about the Trust’s mission. If the change is 
adopted, the Impact and Learning Team will use these agreed definitions to 
inform the creation of a framework for learning and impact work. 

Core Funding 

19.As part of Bridging Divides, you introduced core funding to your grants 
programme. However, it has not attracted as many applications as expected 
and it has presented some assessment challenges. In order to make the 
process more accessible and straightforward to applicants, your grants’ team 
has conducted a mapping exercise of other funders and reviewed latest 
guidance from the Esmée Fairbairn Foundation. Two Funding Managers and 
the Head of Impact and Learning are devising a plan for developing this 
aspect of your funding programme in a way that aligns cohesively with other 
areas of your work, namely, your Funder Plus programme and your work 
around philanthropy. It is hoped that plans for developing your core funding 
offer will be presented at your September meeting.

Update on Responding to the Resilience Risk

20.Following the launch of Responding to the Resilience Risk (RRR) on the 14th 
May 2019, during Mental Health Awareness Week, 38 proposals were 
received to design and deliver resilience interventions by voluntary sector 
organisations, demonstrating an interest and need for this work. These 
interventions will seek to support and develop the resilience of front-line 
workers in charitable organsiations. Proposals were received from a broad 
cross-section of organisations, ranging in size and sector.

21.A panel of five professionals with experience of working in or researching 
resilience or mental health was convened to support the short-listing process, 

Page 16

https://www.citybridgetrust.org.uk/what-we-do/grant-making/what-we-fund/connecting-the-capital/


which was observed by your Chair. Following a lively panel discussion, 
chaired by your officer, it was agreed that fuller proposals would be invited 
from nine applicants, from which the total sum requested is £137,509. The 
budget allocation for RRR includes £100K for funding pilot interventions. The 
final selection of proposals to receive funding will be made at a second panel 
meeting on the 23rd August.

22.Two tenders have been received to evaluate RRR and your officer, supported 
by the Head of Impact and Learning, will select an evaluator, following an 
interview process. RRR is on track to meet the scheduled funding 
announcement date in early September with pilot projects commencing in 
October 2019. Learning from the pilots will be shared at a learning event next 
May, during Mental Health Awareness Week 2020, and a more 
comprehensive evaluation will follow later in the summer.

Bridge to Work

23.An independent evaluation of the first year of the Bridge to Work programme, 
which supports young disabled Londoners into and in employment, has been 
undertaken by Disability Rights UK. A link to the full report is provided below. 
https://www.citybridgetrust.org.uk/publications/bridge-to-work-year-1-
evaluation/
(A hard copy can be provided on request.) The Programme Manager, James
Lee, is unable to attend this Committee but will be at your September meeting
where officers intend to present a paper outlining how the Trust might review,
celebrate and expand its contribution to supporting disabled Londoners’
independence in the year ahead and in recognition that 2020 will see the 25th

anniversary of the Disability Discrimination Act.

Philanthropy House

24.Officers have undertaken extensive research into available properties within 
the city in addition to 21 Aldermanbury and are further refining our business 
modelling to reflect the findings. 21 Aldermanbury remains the option we will 
recommend to the Policy and Resources (P&R) committee in September, and 
the case is now reinforced by this additional market analysis. If officers secure 
P&R’s approval to progress with 21 Aldermanbury, members will also need to 
be satisfied that there is a business case for City’s Cash to appropriate the 
property to Bridge House Estates and a separate paper will be considered by 
P&R to this effect. Your officers are working closely with the related teams in 
City Surveyor’s, Comptroller and City Solicitor’s, Chamberlain’s and 
Remembrancer’s.

25.Over the summer officers have continued to liaise closely with the potential 
Anchor Tenants and relationships remain positive. Officers undertook a 
further independently facilitated workshop to further refine the vision and 
success criteria as well as to chart the practical steps required to promote the 
property effectively. Officers have continued to research examples of 
effective, collaborative working space: the above-mentioned workshop took 
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place at the Foundry in Vauxhall, one such purpose-built space. A visit in the 
autumn is planned to the Brussels Philanthropy House to learn from their 
operational experience.

David Farnsworth
CGO
T: 020 7332 1103
E: David.Farnsworth@cityoflondon.gov.uk
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Committee Dated:
City Bridge Trust (CBT) 25th July 2019

Subject:
Current backlog in Bridging Divides applications

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)
Report authors:
Jenny Field, Deputy Chief Grants Officer

For Decision

Summary

CBT is currently experiencing a backlog of applications which is compromising our 
target turnaround time of up to 4 months.  The purpose of this paper is to explain the 
reasons for this; outline what remedial actions have already been taken and make 
recommendations for further steps to enable us to revert to our usual turnaround 
times.

Recommendation

Members are asked to: 

a) Increase the levels of delegated authority, as set out in paragraph 19 of this 
paper, subject to the approval of the Court of Common Council;

b) Hold an additional two CBT Committee meetings for the approval of grant 
recommendations during 2019/20, in order to reduce waiting times for 
applicants whilst the backlog is cleared;

c) Agree that future strategic reviews should build in provisions to enable a 
smooth transition from one set of funding programmes to another;

d) Recommend that Resource Allocation Sub-Committee consider for approval 
an uplift in CBT’s Local Risk Budget for 2019/20 of £41,000 to enable CBT to 
respond to an unforeseen increase in applications and a subsequent backlog 
in applications;

e) Increase the target turnaround times for applications from 4 months to 6 
months in the light of increased demand until such time as the backlog is 
cleared and we can confidently reduce this target time again.

Main Report

Background

1. We brought the report of your Learning Partner, Renaisi, analysing the first 
year of Bridging Divides, to your last meeting.  It showed that during 2018/19, 
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CBT received more applications than in the annual average of the previous 5 
financial years (422 applications compared with 299).  At that meeting, we 
undertook to interrogate the data in order to better understand whether the 
increase in applications is the result of a spike or whether it signifies a trend.

2. Our analysis includes only ‘main grants’ and excludes those that follow a 
different assessment process (Eco Audits, Strategic Initiatives, Stepping 
Stones, Small Grants).  The detailed data analysis can be found at Appendix 
A.

3. The increase in the number of applications has contributed to a backlog of 
applications and a lengthening of our usual turnaround times.  We have met 
with the Chair and Deputy Chair to explain the situation and explore the 
options to enable us to clear the backlog, some of which are included in the 
recommendations within this paper. 

4. Amongst the options discussed were ‘to do nothing’ and ‘to temporarily close 
the grants programmes’.  The former was discounted because the current 
turnaround times are too long and officers intend to work towards reverting to 
our usual turnaround times.  The latter was also discounted because the 
increase in applications is at least partly due to increased need within the 
sector and it is important that we are able to respond to this need.

Why is City Bridge Trust experiencing a backlog in applications?

5. The data shows that whilst it is early days in the implementation of Bridging 
Divides, there has been a small but significant increase in application rates 
overall (an average of 30 applications per month under Bridging Divides, 
compared with an average of 25 per month during the life of Investing in 
Londoners).  This has been exacerbated by a large spike in applications 
during the last month of Investing in Londoners (the funding programmes that 
preceded Bridging Divides).

6. During previous five-year strategic reviews, we have closed the old 
programmes before launching the new ones.  This has always led to surge in 
applications to the old programmes.  In 2007/08, for example, the old 
programmes closed on 1st October 2007, with the new programmes launching 
in July 2008 – and 268 applications were received in the months of 
September and October 2007 alone.

7. Learning from this experience, during the 2012/13 Strategic Review, the 
closure period was shorter, with the old programmes closing on 21st June 
2013, and the new ones launching on 23rd September 2013.   This also led to 
a surge in applications, albeit a slightly smaller one, with 166 applications 
being submitted following the announcement of the June deadline.

8. Ahead of the launch of Bridging Divides on 23rd April 2018, in order to reduce 
the likelihood of a surge in applications, we decided not to announce the 
closure of Investing in Londoners.  These funding priorities were taken down 
from the website on Friday 20th April 2018 therefore, and those organisations 
which had started an online application, were given just over a month within 
which to submit their completed applications.  This resulted in 71 Investing in 
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Londoners applications being received between 1st and 30th May 2018.  On 
the previous occasions, although the increase in applications was greater, 
there was a period of closure which enabled officers to work through the 
additional applications.  This was not the case with Bridging Divides and so 
this factor has contributed to the backlog.

9. Another contributing factor has been the introduction of grants of five-year 
duration which has meant that grantees in receipt of a three-year grant under 
Investing in Londoners can apply for continuation funding under Bridging 
Divides, provided the work continues to meet your new priorities (27% of 
applications under Bridging Divides are for continuation funding).

10.Our target application turnaround time is approximately 4 months.  However, 
as a result of the backlog, the actual time taken for some applications to be 
processed can be 6 months and in some cases as long as 9 months.

 Given the overall increase in applications to CBT, it is recommended 
that the target turnaround time for applications is increased from 4 to 
6 months until such time as the backlog is cleared and we can 
confidently reduce this target time again.

11.This spike in applications received, together with an overall increase in 
application numbers, are not the only reason for the backlog in applications, 
however.  The staffing re-structuring that took place during 2018/19 resulted 
in some capacity issues as did bedding in the new Bridging Divides funding 
priorities and approaches, and the expansion of the work of the Central 
Grants Unit.  In addition, the move from three-year to five-year grants has 
meant that some organisations which had received a three-year grant under 
Investing in Londoners have been able to apply for two-year continuation 
funding where the work also meets the priorities of Bridging Divides (this 
accounts for 27% of Bridging Divides applications). 

12.The move to five-year grants means that the average amounts requested 
(and awarded) have also increased and there is a risk that the Trust could 
overspend its grants allocation of £20m (from the overall £100m set aside for 
Bridging Divides) during 2019/20.  Proposals for how to manage this increase 
in commitments will be brought to your meeting in September 2019.

The current backlog

13.A bumper 110 applications are brought to you today, with a recommendation 
for funding for 42 organisations, together with those recommended for 
rejection and reporting of those approved under delegated authority since 
your last meeting.  This unprecedented number is a result of Officers from 
across CBT and Chamberlains Teams prioritising more time than usual for 
grants assessments as opposed to other aspects of the Trust’s work.  Of 
those being recommended for funding, 59% were received in the October – 
December 2018 quarter, although it should be noted that the length of 
assessment time will not always be wholly due to the backlog, especially, for 
example, where organisations are slow to come back with additional 
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information that may be needed to complete the assessment of their 
application.

14.At the time of writing this report, 93 applications had been allocated to 
Funding Managers/Freelance Assessors for assessment.  Of these, 33% 
were received before December 31st 2018 and 52% were received in the 
quarter January – March 2019.

15.At the time of writing, a further 66 had been received up until 21st June 2019 
and are yet to be allocated.  24% of these were received during March 2019, 
with the remainder being received between 1st April and 21st June 2019.

What have we done to reduce the backlog?

16.We have identified funds within our Local Risk budget, as a result of staff 
vacancies elsewhere in the team, to cover the cost of a Funding Manager 
over a 12-month period and have recruited accordingly.  The postholder will 
start with CBT on 12th August 2019.  In addition, we have widened our pool of 
freelance consultants with a potential four additional people to join our existing 
group comprising Gilly Green, Tania Bronstein and Sara Masters.  The 
financial implications of this are set out in paragraph 18.

17.The team has been working in small groups in order to triage the inflow of 
applications so that applications for continuation funding, together with those 
that can be dealt with by delegated authority can be readily identified along 
with applications that do not meet your priorities.

What more can be done to reduce the backlog?

18.Review the current levels of delegated authority

The Chair has suggested that the Committee review the current levels for 
making decisions through delegated authority.

As approved by the Court of Common Council on 16th October 2014, the 
levels of delegated authority are:

(i) Up to £10,000 may be approved by the CGO;
(ii) Applications of over £10,000 and up to £25,000 may be approved by the CGO 

in consultation with the Chairman and Deputy Chairman;
(iii) Applications of over £25,000 and up to £50,000 may be approved by the CGO 

in consultation with the Chairman and Deputy Chairman, with reference to the 
Chamberlain;

(iv) Applications over £50,000 to be approved by the Committee.

Table 1 below shows the number of applications dealt with where funding has been 
recommended, using the current levels of delegation and the number dealt with by 
Committee during 2018/19.
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Table 1:
Grant level Number of 

applications
Value of grants 
approved

% of number 
approved

< £10,000 19 £96,233 9.5%
£10,000 - £25,000 17 £292,005 8.5%
£25,000 - £50,000 17 £676,955 8.5%
> £50,000 147 £20,948,850 73.5%
Total 200 £22,014,043 100%

19. It is proposed to review these levels, so that:

(i) Applications of up to £50,000 may be approved by the CGO;
(ii) Applications of between £50,001 and £100,000 to be approved by the 

CGO, with reference to the Chamberlain;
(iii) Applications of more than £100,001 to be approved by the Committee.

Table 2 shows the impact this change would have on the number of applications 
dealt with by delegated authority and the number that would continue to come to 
Committee for approval, based on applications approved during 2018/19:

Table 2:
Grant level Number of 

applications
Value of grants 
approved

% of number 
approved

< £50,000 53 £1,065,193 26.5%
£50,000 - 
£100,000

47 £3,609,030 23.5%

> £100,000 100 £17,339,820 50%
Total 200 £22,014,043 100%

Increasing the levels of delegated authority as proposed would make a sizeable 
difference to the amount of business that could be undertaken outside of the 
Committee Meeting, thereby increasing the time available for discussion about 
strategy and wider policy issues, whilst ensuring that Committee continues to make 
decisions on the more substantial applications which accounted for 50% of grants in 
2018/19. We have discussed these amended levels of delegation with the 
Chamberlains officers who support CBT, who are content to support these in 
principle. Discussions are yet to take place with The Chamberlain to confirm this 
approach.

 It is therefore recommended that the levels of delegated authority are 
increased to those set out in paragraph 19, subject to the approval of 
the Chamberlain and the Court of Common Council.

20. Increase the number of Committee Meetings during the year
An additional two meetings during 2019/20 in, say, October and December, 
would also have a significant impact on clearing the backlog and would 
reduce the amount of time applicants have to wait for a funding decision.  If 
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Members approve this recommendation, it is proposed that these meetings 
would focus solely on grant approvals.  It should also be noted that these 
additional meetings are purely to help deal with the backlog and that 
thereafter the current bi-monthly schedule should revert.

 It is recommended that two additional, but one-off, Committee 
meetings are held during 2019/20.

21. Include a gap at the end of future grants programmes and plan for a 
programme spike at the end of Bridging Divides.

Learning from previous experience, we need to understand that when funding 
programmes come to an end, an increase in applications will be inevitable.  
Officers recommend that we plan for this in the future, rather than try and 
maintain ‘business as usual’.

 It is recommended that future strategic reviews plan for a spike in the 
number of applications received and build-in a period of closure in 
order to transition from one set of funding programmes to the next.

22. Improve and streamline our systems where possible.

It is proposed to introduce a dashboard as part of our grants database which 
will alert staff when the monthly average number of applications is exceeded.

We will also continue to review our systems and processes as part of our 
continuous improvement ethos, making efficiencies (without compromising 
sound procedures) where possible. 

Resource Implications
23.We have identified funds within our Local Risk budget to cover the cost of a 

Funding Manager over a 12-month period.  However, the engagement of 
additional freelance grants assessors will have resource implications.  Where 
possible, we will mitigate the cost making savings from other budget lines.  
However, at this early point in the year, we will need to ask Resource 
Allocation Sub-Committee for additional funds for our 2019/20 Local Risk 
budget of £41,000, subject to the approval of this Committee. 

 It is recommended that approval for an additional £41,000 is sought 
from Resource Allocation Sub-Committee to uplift CBT’s Local Risk 
Budget in 2019/20.
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Appendix A

Statistical Analysis of Application Rates

Scope
Officers identified an increase in the number of applications received by CBT as well 
as an increase in the time it takes for an applicant to receive a decision.  We 
commissioned Renaisi to undertake a statistical analysis of our grant applications1 to 
complement the Trust’s our own reviews.

The analysis includes only ‘main grants’ and excludes those that follow a different 
assessment process (Eco Audits, Strategic Initiatives, Stepping Stones, Small 
Grants).

Is City Bridge Trust receiving more grant applications?
Chart 1 shows that n 2018/19 City Bridge Trust received more applications (4222) 
than in any of the previous 5 years (an average of 326).  2018/19 was the year 
Investing in Londoners closed and Bridging Divides opened.  In order to understand 
whether 2018/19 was a ‘spike’ or a trend (as well as underlying drivers), we need to 
consider the applications received in comparable time periods.
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Chart 1: All applications received by financial year

3

First full year of grants programmes

1 Renaisi, June 2019, Application Rates Analysis, data drawn down: 28.05.2019.

2 Excluding Grenfell grants
3 Excludes Grenfell grant awards
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Chart 2 compares the opening years of Bridging Divides and Investing in Londoners.  
In terms of overall application numbers there is no significant difference between the 
first year of each programme.  Both programmes had steady starts and it is possible 
that the application rate for the first 2 months of the grant programme – the ‘launch 
months’ - are anomalous whilst the Trust promotes  the new scheme and applicants 
take time to familiarise themselves with new criteria.  Excluding the first 2 months, 
application rates for Bridging Divides are slightly higher (30.3 per month) compared 
to Investing in Londoners (28.5 per month).
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Chart 2: Bridging Divides compared to Investing in Londoners application 
rate in first 14 months of delivery

Last full year of Investing in Londoners
Chart 3 looks at the final 12 months of Investing in Londoners alongside the first 12 
months of Bridging Divides. Here we see a marked spike in the last month of 
Investing in Londoners  - 71 in May (more than double the usual number). It seems 
likely that the increase was driven by applicants rushing to submit their applications 
in case they no longer met the funding criteria for Bridging Divides.

4

4Excluding Grenfell grants

Page 26



9

month 1 month 2 month 3 month 4 month 5 month 6 month 7 month 8 month 9 month 
10

month 
11

month 
12

0

10

20

30

40

50

60

70

80

Bridging Divides Investing in Londoners

Chart 3: Bridging Divides 1 year of delivery (excluding first 2 'launch' 
months) compared to Investing in Londoners last full year of delivery

At the beginning of Investing in Londoners, the predecessor grants programme also 
saw an end of programme spike (67 applications in 1 month compared to an average 
of 31.9 in the previous 11 months of the programme).  However, this was absorbed 
quite manageably into the team at the time because of a period of closure (2 
months) between grant programmes and partly due to less substantial changes 
between grant-making programmes.  

Has there been a substantial increase in application rates?
Other than the spike seen in Investing in Londoners applications in the final month, 
there appears to be no significant difference in average application rates from the 
last 12 months of this programme and the first year of Bridging Divides  

Looking over 5 years of Investing in Londoners (and excluding both the spike and 
the Grenfell grants) we see 25-26 applications per month were received.  This 
compares to a rate of 30.3 for Bridging Divides (excluding the first 2 months), 
showing a small but significant increase in application rates.  It is too soon to tell 
whether this is a medium- or longer-term trend.

What application trends are emerging?
This analysis took place 14 months into the Bridging Divides programme.  It is too 
early to confirm new application trends but we can highlight what looks to be 
emerging and keep a watching eye over the coming months and years.

Five-year funding
The Trust has awarded multiple-year grant awards for some time.  Bridging Divides 
extended the 3 year maximum grant duration to 5 years.  Unsurprisingly, there has 
been high demand for 5-year grants.  Chart 4 shows that 28% of applicants apply for 
it and 29% of applicants receive it.  It is interesting to note that slightly more apply for 
3 years (29%).  Of these, the majority are new requests (9% are for continuation 
funding) suggesting that some applicants may be reticent to apply for 5-year funding.
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Continuation funding 
The new 5-year grant period has been well promoted to existing grantees: 93 
Investing in Londoners grantees with funding due to end were emailed to let them 
know they were eligible to apply to increase their grant period.  It is possible that a 
disproportionate number of applications will be received from these grantees during 
the first years of Bridging Divides.

The data show that continuation funding has been a strong driver for Bridging 
Divides application rates.  27% (101) of BD applicants said they were applying to 
continue work that is currently CBT funded compared to 7% of applicants under 
Investing in Londoners.  Of the BD continuation applicants, just over a third have had 
a decision and very few have been declined (just 4% to date).  As shown in Chart 5, 
the most common Bridging Divide grant award length is 2 years, received by 38% of 
applicants (90% of the 2-year grants awarded are for these grantees). 

Amount requested
Given the move to 5-year funding awards CBT expected the individual grant award 
level to increase under Bridging Divides.  In the first 14 months of Bridging Divides 
the mean amount requested is £128,046 compared to £93,425 over the 5 years of 
Investing in Londoners.
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As anticipated, the mean grant amount awarded under Bridging Divides is higher at 
£134,919 compared to £86,040 under Investing in Londoners.  41% of Bridging 
Divides grantees get less than they applied for and around a third get more than they 
requested.  This is similar to IiL.  

Jemma Grieve Combes/Ruth Feder
Head of Impact and Learning
impact@cityoflondon.gov.uk
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Committee Dated:

City Bridge Trust 25th July 2019

Subject:
Strategic Direction for Impact and Learning 

Public

Report of: 
Chief Grants Officer & Director of City Bridge Trust (CGO)

Report authors:
Ruth Feder / Jemma Grieve Combes 
Head of Impact and Learning 

For Decision

Summary

This paper sets out the strategic direction for your Impact and Learning function, 
comprising a proposed vision, goals and principles. Subject to approval of the 
strategic direction, an implementation plan will be presented to this Committee in 
September 2019. 

Over the next 4 years, the Impact and Learning Strategy will drive forward the Trust’s 
use of evidence and learning across all its work including grant-making, ‘funder plus’, 
philanthropy and social investment, fulfilling the aspiration set out in Bridging Divides 
that we will ‘seek to learn what works, what our best contribution can be, and how we 
should adapt our strategy’. 

The strategy will ensure that our work to reduce inequalities and foster thriving 
communities in London has the greatest impact. We will share what we learn, using 
findings not only to improve what we do, but to help and influence others. The 
strategy provides us with opportunities to use our data to its full potential and to 
create a culture which values and champions learning, internally, among our 
grantees and in the wider sector.

Recommendation

Members are asked to: 

 Approve the strategic direction for City Bridge Trust’s approach to Impact and 
Learning, set out in Appendix 1. 

Background 

1. Launched in 2018, Bridging Divides aspires to be a strategy that ‘learns and 
adapts’ to meet the changing needs of Londoners. 

2. City Bridge Trust (CBT) has well-established systems for gathering and analysing 
data from application and monitoring forms as well as grantee visits. The Trust 
provides capacity building support to assist grantees improve their monitoring 
and evaluation and we frequently commission evaluations and research, for 
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example the Refuge / NSPCC research project (Meeting the needs of children 
living with domestic violence in London).

3. We wish to build on this strong foundation and adopt a more purposeful approach 
to impact and learning. Officers recommend an approach which makes full use of 
the data, relationships and learning the Trust gathers or has access to. We 
propose a strategic direction that will enable CBT to be dynamic over time, 
responding to the range of factors influencing the lives of disadvantaged 
Londoners, and using the resources available to us as effectively as possible to 
address inequalities. 

4. The strategic direction is consistent with emerging best practice in the Trust and 
Foundation sector. Funders are increasingly exploring new ways of operating, 
such as developing shared approaches to monitoring 
(https://www.ivar.org.uk/publication/new-principles-for-grant-reporting/ ) or using 
digital platforms to receive a range of data updates from grantees.

5. Members approved the creation of a dedicated Impact and Learning Function as 
part of Bridging Divides. In January 2019, a Head of Impact and Learning role 
was fully staffed as a job share. The function is supported by a Learning Partner, 
(Renaisi) and consultants who deliver compliance and unannounced visits. A 
Data Analyst role will be recruited in the next few months. 

Preparations and Analysis 

6. The strategic direction in appendix 1 is based on a review of CBT’s current 
practice, the work of other Foundations, grantee feedback, and engagement with 
several key stakeholders. Since January 2019, the Heads of Impact and Learning 
have: 

a) mapped current CBT learning and impact activities;
b) consulted staff members across the Trust’s grant making, philanthropy and 

social investment teams about their impact and learning needs. 
c) engaged with City of London Corporation’s Strategy and Performance 

team about the developing strategy;
d) surveyed current grantees seeking their views on our monitoring methods 

and how they would like to tell us about their impact in future; (we received 
input from 155 organisations). 

e) examined the work of other Funders through meetings, review of materials 
and seminars;

f) analysed the Trust’s readiness for adopting organisational learning and 
evaluation practices, across culture, leadership, systems, communication, 
teams and evaluation; and,

g) worked with our Learning Partner, Renaisi, to develop Theories of 
Change, review our values, the language we use and our planned use of 
external data sets. 
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7. In developing the strategic direction, your officers are mindful of the following: 

a) that the impact and learning strategy must be situated in the overall 
mission and vision of Bridging Divides;

b) that work reflects CBT’s operations across multiple thematic areas and 
has a wealth of data available;

c) that an Impact and Learning strategy needs to focus our learning and help 
us prioritise what we will focus on as well as helping us decide what we 
will not;

d) that there is a power imbalance between funder and grantees and that this 
has an impact on the way we develop shared approaches to learning; 

e) that becoming a learning organisation can require a significant cultural 
shift which should not be underestimated (we believe this needs to be 
viewed as a journey which will require time and commitment from the 
highest levels to achieve);

f) that we are most likely to be effective if we commit to open and honest 
communication of what we want to achieve with our impact and learning 
strategy and our progress (both externally and internally);

g) that this must be an organisation wide strategy. While the Impact and 
Learning team will drive its development and manage its implementation, 
the whole of CBT will need to be involved in impact and learning activities.

Next steps

8. Subject to Member approval of the proposed strategic direction, officers will 
develop an implementation plan for consideration at your September meeting. 
This will address the schedule of activities, resources, risks and 
communications needed to deliver the strategy. Work on the implementation 
plan would be based on continued consultation with Trust staff, other funders 
and grantees to create a strategy that meets all stakeholder needs. Officers 
would continue to engage the City Corporation’s Corporate Strategy and 
Performance team to ensure there is synergy between the plans for impact 
and learning and the Trustee’s wider KPIs.

Appendix 1: Strategic Direction for Impact and Learning

Ruth Feder / Jemma Grieve Combes
Head of Impact and Learning
Impact@cityoflondon.gov.uk
020 7332 1161 / 020 7332 3174 
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Appendix 1: 

Impact and Learning Strategic Direction
2019 to 2023

Working definitions
Impact The long-term difference we make

Learning 
organisation

An organisation which ‘actively creates spaces and opportunities 
for knowledge and intelligence to inform and shape its day-today 
practices as well as its future direction, and embeds these within 
its culture’ (IVAR)

Evidence Anything presented to support decision making. This could be data 
collected by us or by others and can include qualitative, 
quantitative and reflective materials.

Partners The organisations we fund.

Our vision for impact and learning: 

To use evidence and learning as forces to drive our work to reduce inequalities and 
foster thriving communities in London and beyond.
 
Our goals: 

1. We have a strategic approach to impact and learning which guides the 
Bridging Divides strategy across all its activities and across all our assets and 
resources, monetary and otherwise. Our approach is dynamic and can change over 
time.

2. We use evidence and learning to shape our work: We adapt our approach and 
make decisions at all levels in response to relevant and timely evidence and learning 
insights. This includes a broad range of data, knowledge and information generated 
and gathered systematically from inside and outside the organisation. We have clear 
internal data standards and are aware of the limitations of the data we hold and its 
appropriate use.   

3. We understand the impact we make: We are clear about the difference we hope 
to make and how we aim to bring this about, recognising that often this is not a linear 
process. We are open about how we measure the difference we make and honest 
about the difference we claim.  

4. We share, influence and work with others: We share our findings publicly to 
influence approaches to reducing inequalities and fostering thriving communities in 
London.  We know we don’t have all the answers so we collaborate and create 
spaces where our partners, service users and other funders can be experts and 
share knowledge and learning about what works, as well as lessons learned from 
failures.  
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5. We are a learning organisation: We actively create spaces and opportunities for 
knowledge and data to inform and shape our day-to-day practices as well as our 
future direction and embed these within our culture. All CBT team and Committee 
Members are encouraged to ask, ‘could we do it better?’ and to trial new 
approaches, reflecting on and sharing what works and doesn’t work. 

6. We have an inclusive approach to impact and learning: We seek and include 
the needs and opinions of our partners and people they support in our approach. 

Our principles: questions to ask before we start any impact and learning 
activity:  

a) Are we clear about what we want to know? 
b) What will we do with the findings and how will we communicate this to our 

partners? 
c) Is this a proportionate use of resource (for us and our partners)?
d) Are our expectations of partners fair and clear to them?  
e) How will we ensure we are seeking views from a diverse field? 
f) Is this the best method of finding out what we want to know? 
g) Will this help us achieve our organisational vision?
h) What is the benefit and who accrues it?
i) Are we measuring the right things and at the right time for our partners?
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Committee Dated:

City Bridge Trust Committee 25th July 2019

Subject:
Review of Bridging Divides values 

Public

Report of: 
Chief Grants Officer & Director of City Bridge Trust (CGO)

Report author:
Ruth Feder / Jemma Grieve Combes Head of Impact and 
Learning, City Bridge Trust 

For Decision

Summary

This paper summarises a review of Bridging Divides’ Values, including research, 
interviews and surveys with Members and officers conducted by Bridging Divides’ 
Learning Partner, Renaisi in June 2019 and final recommendations for changes 
made by your officers.  

Bridging Divides is a values–led strategy, its five values developed with Londoners, 
external and internal stakeholders. While these values and the aspiration to be a 
values-led funder have support among CBT staff members and committee Members, 
there is a lack of consensus on how to implement the values so that they are a 
‘golden thread’ which inform all aspects of CBT’s work. The research shows that the 
values would benefit from clarifying and reframing. 

Your officers considered Renaisi’s recommendations, consulted with the CBT team 
and further refined these, to arrive at five recommended new values. This decision-
making process, current and the new values are summarised in table 1. 

Recommendation

Members are asked to: 

a) approve the recommended changes to the Bridging Divides values.  

Background

1. There was a clear desire expressed through verbal and written feedback from 
stakeholders between August and December 2016, including our elected 
Members and City Bridge Trust staff, that the Trust needed to commit to 
addressing the power imbalances that exist between charitable funders and 
those they fund, and to move from being a programme-led funder to a 
relational and values-led funder.  

2. Considerable consultation with Londoners, internal and external stakeholders 
resulted in five values, approved as part of the Bridging Divides Strategy. It 
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was the intention that the five approved values would run through every aspect 
of the Trust’s work, in terms of its governance, leadership, funding practices, 
partnerships, learning etc. – driving forward key improvements throughout the 
organisation. Another ambition was using the values to identify organisations 
to partner with. 

3. As part of Bridging Divides’ ambition to be ‘a strategy that learns and adapts’, 
and following a competitive tendering process, in February 2018, Renaisi was 
appointed as learning partner to Bridging Divides, to act as a critical friend and 
help CBT learn from its work in real time. 

4. Following the launch and implementation of Bridging Divides, it was felt that 
the values should be revisited, so Renaisi was commissioned to explore: 

a) What do the values mean in practice?
b) What is the Trust currently doing? How could it do this better?
c) Where are the gaps? 
d) What else could the Trust do?

Research methods 

5. Renaisi addressed these questions using the following methods: 

a) Interviews with nine people from across City Bridge Trust, including the 
Senior Leadership Team, a Committee Member and Funding Managers, to 
explore the values in depth.

b) Desk-based research to identify how other funders use their values.
c) Two short surveys completed by staff and Committee Members, with 19 

and seven respondents respectively. 

6. The research is incorporated into Renaisi’s Review (appendix 1), and a 
summary of the quantitative results of the surveys is an appendix to the 
Review.  

7. We are grateful to all the City Bridge Trust staff and Committee Members who 
contributed to this research. 

Findings 

8. During the research process it became clear that the values were not clearly 
understood by all or being implemented consistently and would benefit from 
clarifying and reframing before implementation strategies are developed. 

9. As a result, the report focusses on how the values are currently articulated and 
challenges identified by research participants, options for how to implement 
the values and recommendations about how the values may be framed 
differently to help with their implementation. 

10.The results of Renaisi’s research show the commitment of CBT Committee 
Members and staff members to having organisational values, the sense of 
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motivation both groups feel about being a values–led funder and particularly 
the extent to which Members use the current values in their decision making. 

11.Most research participants felt that our values should inform all our activities 
and processes, and should be adopted by all committee and staff members, 
summarised by a survey respondent: 

“If we state that we are values led funder, then we need to try to work through the 
application of those values across all aspects of our practice.” 

Conclusions 

12.
a) We should be a values-led funder (all 7 surveyed Members and all but 

1 surveyed member of staff said this motivated them in their role) 
b) our values should run through every part of the Trust’s work – acting as 

a ‘golden thread’, rather than applied only to what we fund or how we 
fund (10 out of 14 staff members surveyed agreed) 

c) the values should be clearly articulated, simple, memorable and easy 
to understand

d) they should be broad enough to be applied generally 
e) they should be framed as statements of behaviour, to guide both 

individual and institutional actions.

Summary of recommended changes

Table 1

Current value Recommended 
value

Explanation

Inclusion and 
representation

We are inclusive Of the two principles, ‘inclusive’ is 
more achievable, and most widely 
applicable to the variety of settings in 
which your officers operate.  

Care for the environment We are 
environmentally 
responsible 

‘Care for’ was felt to be too weak, in 
light of the climate crisis and the 
unprecedented call to funders from 
scientists to help. 

“Responsible” suggests shared 
accountability so can be applied 
across team, grantees and committee 
Members

Collaborative working with 
Londoners, communities 
and all sectors

We are 
collaborative

‘Collaborative’ is simpler and more 
memorable 
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Current value Recommended 
value

Explanation

Being adaptive, creative 
and purposeful

We are adaptive

We are progressive

‘Adaptive’, most clearly aligns with 
the principles behind Bridging Divides 
and is most clearly applicable to how 
you and your officers operate. 

‘Progressive’ captures both ‘creative’ 
and ‘purposeful’, as well as an 
ambition to seek new ways of 
working in response to needs and 
gaps as they arise

Early action Remove this as a 
value

While this can be an important 
funding principle in certain contexts, 
overall it is not a useful guide to how 
we operate as a funder.

Next steps

13.Subject to Member approval of the proposed changes to values, officers will 
work with Renaisi to develop how the values should be used to guide how the 
Trust operates internally and externally. 

14.Copies of Renaisi’s desk research key findings and PowerPoint presentation 
can be made available on request. 

Ruth Feder / Jemma Grieve Combes 
impact@cityoflondon.gov.uk 
Tel: 020 7332 1161
Head of Impact and Learning
City Bridge Trust
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Committee: Date:

City Bridge Trust (CBT) 25th July 2019

Subject: Financial Position of CBT in respect of the 
quarter ended 30th June 2019 

Public

Report of:
Chief Grants Officer and Director of CBT
The Chamberlain

For Information

Author
Nathan Omane, Senior Accountant (Charities) - Interim

Summary

This paper sets out CBT’s financial position against budget for the quarter ended 30th 
June 2019. CBT was allocated an annual budget of £23.272m with £21.338m of this 
budget allocated to the grants programme and £1.9m (net of income) to operational 
costs (split across local risk, central risk and recharge budget lines). At the end of the 
first quarter, the net spend is under budget by £9k. 

This underspend is comprised of:

a) an underspend in Local Risk of £105k and
b) an overspend in Central Risk of £96k

The Local Risk underspend is mainly from Supplies and Services and Employee 
Costs. This is timing related with costs expected during the rest of the financial year. 
Similarly, the overspend in Central Risks is also timing related and is explained in 
detail below in section 5.

Recommendation

a) That the report be noted.
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Main Report
Table 1: CBT Budget v Actual Spend, Quarter Ended 30th June 2019.

 
ACTUAL 
YTD

BUDGET 
YTD VARIANCE

VARIANCE 
%

ANNUAL 
BUDGET

 £'000 £'000 £'000 % £'000
Local Risk      
      
Employees (464) (499) 35 7 (2,065)
Transport (1) (2) 1 65 (9)
Supplies and 
Services (100) (169) 69 41 (450)
      
Total 
Expenditure (565) (670) 105 16 (2,524)
      
Income 28 28 - - 198
      
Total Local Risk (537) (642) 105 16 (2,326)
      
Central Risk      
      
Grants (3,439) (3,357) (82) (2) (21,338)
Depreciation (8) (8) - - (31)

Social Investment 
Income 112 126 (14) 11 530
      
Total Central 
Risk (3,335) (3,239) (96) (3) (20,839)
      
Recharges (27) (27) - - (107)
      

Total Net 
Expenditure (3,899) (3,908) 9 - (23,272)
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Analysis of Table 1

Local Risk

Employee Costs

1. At the end of the first quarter, staff costs were underspent by £35k against 
budget. Full time equivalent (FTE) headcount was 27.9 compared to a 
budgeted FTE headcount of 29.8 Some vacancies, notably the Data Analyst 
and Funding Officer are yet to be recruited, with the Senior Accountant 
Charities role currently covered by an interim.

Supplies and Services

2. Supplies and Services, which include consultancy, software maintenance and 
support, subscriptions, and events and conferences, were underspent by 
£69k. Of this underspend £55k relates to fees and services to the 
Philanthropy House (PH) project. The delay in this expenditure is due to the 
need to generate a detailed comparative assessment of the relative merits of 
different properties prior to taking final recommendations to the relevant 
committee to approve. The breadth of committee oversight required for this 
project has also constrained progress. It is expected that spend in relation to 
the PH project will be incurred across the last two quarters of the financial 
year 2019/20.

3. Some of the underspend also relates to the delay in the procurement and 
installation of the new CRM database. This was due to a more detailed and 
complex procurement exercise than originally anticipated with budget now 
confirmed as carry forward from 2018/19. The expectation is that the new 
system will be in place in September 2019 with costs to be incurred in the 
second quarter of the financial year.

4. The graph ‘CBT Local Risk 2019/20 – Qtr 1’ shown below, provides a 
snapshot of the £105k underspend on the budget for the first quarter of the 
year. 
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Backlog of applications

5. Following a detailed review of the current Local Risk staffing budget £60k was 
identified to cover the cost of employing a 12-month fixed term Funding 
Manager. However, an additional £41k will be needed to fund the 
engagement of freelance grant assessors.  A detailed report and 
recommendation for an uplift in Local Risk budget can be found elsewhere in 
your papers.

Income

6. Income of £28k is on target to budget and relates to the Wembley National 
Stadium Trust contract for the first quarter.

Central Risk

Grants

7. Grant expenditure as recorded in CBT’s financial records for the quarter 
ended June 2019 was £3.4m against a budget of £3.3m, being grants 
approved from the first committee of the year. There was an underspend on 
the core grants programme of £376k with an overspend on Anniversary 
Programme Infrastructure Support grant expenditure of £442k. Both variances 
arise from the timing of the grant commitments. The core grants programme is 
budgeted to be spent in six equal instalments over the year to reflect the CBT 
Committee meetings cycle. Anniversary Programmes Infrastructure Support 
grant commitment was originally budgeted to be spent towards the end of the 
year. However, applicants were able to submit Stage 2 applications earlier 
than originally anticipated

8. Anniversary Programmes Infrastructure Support of £1.8m and Employability 
Programme of £0.8m were carried forward from 2018/19 into 2019/20 within 
the grant-making designated fund. These represent funds already agreed by 
Committee for specific purposes

9. A more detailed analysis of the grants budget can be found within the Grants 
Budget and Applications report.
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10.The graph ‘CBT Central Risk 2019/20 – Qtr 1’ shown below provides a 
snapshot of the £96k overspend on the budget for the first quarter of the year.
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Depreciation

11.The charge for depreciation represents a general allocation of depreciation on 
the Guildhall facility.

Social Investment Fund

12. Income on Social Investments for the quarter ended 30th June 2019 was 
£112k against a budget of £126k. The returns on some of the investments 
were less than budgeted due to market conditions. Further investments are 
due to be deployed later in the financial year. 

Nathan Omane
Senior Accountant (Charities) – Interim
Nathan.Omane@cityoflondon.gov.uk 
020 7332 1455
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Committee Dated:

City Bridge Trust 25th July 2019

Subject:
Grants Budget and Applications today

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Jemma Grieve Combes, Head of 
Impact and Learning

Summary

This paper summarises grant applications recommended for decision at today’s 
meeting, and those that have been considered since your last meeting under your 
schemes of delegation.

Recommendations
Members are asked to:

a) Note the report
b) Consider the grant recommendations in the subsequent annexes
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Main report
1. 62 grant recommendations will be dealt with at today’s meeting, including 42 grant recommendations for your decision today 

(see section 11 of today’s papers).  20 grants are to be noted as approved by delegated authority since your last meeting 
(section 12b of today’s papers).  

Action No £ No £ No £ No £

Grant recommendations for today's decision 0 0 41 5,817,750 1 191,630 42 6,009,380
Approved by delegated authority up to £10,000 0 0 13 57,266 0 0 13 57,266
Approved by delegated authority from £10,001 - £25,000 0 0 2 43,100 0 0 2 43,100
Approved by delegated authority from £25,001 - £50,000 1 38,950 4 161,340 0 0 5 200,290
Sub total 1 38,950 60 6,079,456 1 191,630 62 6,310,036
Additional non-grant spend 0 0 1 33,190 0 0 1 33,190
Total 1 38,950 61 6,112,646 1 191,630 63 6,343,226

Table 1: Today's recommendations

Bridging Divides Anniversary Programmes TotalInvesting in Londoners

2. A further 47 applications are either recommended for rejection, rejected by delegated authority or have been withdrawn or 
lapsed (sections 12a and 12c of today’s papers).  

Table 2: Today's rejections

 
Bridging 
Divides

Action No

Recommended for rejection 35
Delegated small grant /eco-audit rejections (to note) 2
Withdrawn (to note) 9
Lapsed (to note) 1
Total 47

3. There are 4 new variations to grant awards to report at today’s meeting.  
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4. Table 3 shows the implications of today’s recommendations against your 2019/20 grants budgets.  If you approve all of the 
grants recommended today you will have £10,134,534 remaining of your year 2 (2019/20) Bridging Divides budget allocation.  

5. The Anniversary Programme funds available of £1,936,620 are for your Infrastructure Programme of work. 2 grants have been 
approved in 2019/20 to date and 1 application under your Cornerstone Fund is brought to today’s meeting.

Budget £ £ £
2018/19 designated fund 1 0 1,936,620 1,936,620
2018/19 overspend (667,343) 0 (667,343)
2019/20 Budget 20,000,000 0 20,000,000
Total budget 19,332,657 1,936,620 21,269,277
Grants awarded in 2019/20 2,957,250 441,600 3,398,850
Funds designated but not yet awarded2 155,925 155,925
Less 2019/20 variations to date3 0 0 0
Net grant commitments 2019/20 to date 3,113,175 441,600 3,554,775
Remaining budget 2019/20 16,219,482 1,495,020 17,714,502
Today's meeting
Grant commitments 6,118,406 191,630 6,310,036
Non-grant commitments4 33,190 0 33,190
Today's meeting total 6,151,596 191,630 6,343,226
Less today's variations (66,648) 0 (66,648)
Remaining budget 2019/20 after today's meeting 10,134,534 1,303,390 11,437,924

Bridging Divides/ 
Investing in Londoners

Anniversary 
Programmes Total

Table 3: Overall spend against 2019/20 total grants budgets

1. Designated funds include £175,000 received from the GLA towards the Cornerstone programme
2. £155,925 agreed at your March 2019 meeting towards the Responding to the Resilience Risk Pilot 
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3. Variations are write-backs and revocations to active grants that result in amounts being returned to the Trust.  One exception was made under delegated authority to increase the amount 
awarded to the LMA by £378.

4. Non-grant spend represents expenditure such as management costs, evaluation activity or related research that is recommended for approval but will not be awarded as a grant to another 
charity.

Jemma Grieve Combes, Head of Impact and Learning
T: 020 7332 3174 E: jemma.grievecombes@cityoflondon.gov.uk
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INDEX OF GRANT RECOMMENDATIONS 

Rel Requested Recommended 

No. Organisation Amount Amount 

s) 15189 The French Protestant Church of £98,500 £98,500 

London 

t) 15054 The Horse Rangers Association £109,025 £109,000 

(Hampton Court) Limited 

u) 15018 Young Barnet Foundation £313,992 £200,000 

v) 15230 Young Brent Foundation £258,982 £200,000 

w) 15215 Young Ealing Foundation £311,134 £220,000 

x) 15066 Young Harrow Foundation £299,888 £200,000 

y) 15076 Young Westminster Foundation £295,625 £200,000 

Total Connecting the Capital £3,235,246 £2,964,450 

Positive Transitions 

z) 15012 Advocacy in Greenwich £148,341 £147,400 

aa) 15163 Albert Kennedy Trust £60,000 £57,500 

15300 British Refugee Councll £79,193 £79,200 

15067 Centrepoint Soho £183,397 £107,100 

bb) 

cc) 

dd) 15187 Embrace CVOC (Chlld Victims of £58,784 £48,800 

Crime) 

ee) 15161 Evergreen Play Association Ltd £130,000 £46,200 

ff) 15062 Islington Mind £181,175 £181,200 

gg) 15311 Nafsiyat Intercultural Therapy £79,500 £66,000 

Centre 

hh) 15293 Prison Advice and Care Trust £131,711 £132,000 

ii) 15167 Shpresa Programme £51,961 £52,000 

jj) 15295 St Clement and St James £95,110 £95,000 

Community Development Project 

kk) 15083 Sycamore Trust U.K. £102,993 £90,000 
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INDEX OF GRANT RECOMMENDATIONS 

ll) 

mm) 

Ref 
No. Organisation 

15084 Trailblazers Mentoring Ltd 

15072 Waterloo Community Counselling 

Total Positive Transitions 

Strategic Initiatives - Bridging Divides 

nn) 

oo) 

pp) 

15328 London Legal Support Trust 

15362 Participatory City Foundation 

15323 SEUK 

Total Strategic Initiatives - Bridging Divides 

Grand Totals 

Requested Recommended 
Amount Amount 

£71,000 

£70,000 

£1,443,165 

£345,000 

£495,000 

£200,000 

£1,040,000 

£71,000 

£80,000 

£1,253,400 

£345,000 

£450,000 

£200,000 

£995,000 

£6,531,245 £6,009,380 

Page 53



This page is intentionally left blank

Page 54



Connecting the capital

1. Capacity building support for civil 
society organisations.

2. Voice and leadership.
3. Place-based giving schemes.
4. Growing, greening and environmental 

projects.
5. Eco-Audits.
6. Arts, sports, health and/or well-being 

projects for Deaf and disabled people. 
7. Arts, sports, health and/or well-being 

projects for older people.
8. Access improvements to community 

buildings.

Positive Transitions

1. Specialist support services working with 
children and young people.

2. Support for migrants and refugees to access 
mainstream services and widen participation in 
the community in which they live.

3. Specialist support services for Deaf and 
disabled people to increase choice and control 
in their lives.

4. Specialist support services for older people, 
including people with dementia, to increase 
choice and control in their lives.

5. Survivors of domestic and sexual abuse; 
modern day slavery; trafficking; or hate crime.

6. Ex-offenders leaving custody or serving 
community sentences.

Advice and Support

1. Provision of advice and support to 
disadvantaged individuals (from 
organisations with a recognised 
management qualification and/or advice 
quality standard).

2. Food poverty (support for the 
infrastructure needed to support the 
distribution of food but not the direct 
purchase of food).

Bridging Divides Eligibility Criteria
 Registered charity                                                                 Registered charitable industrial and provident society or charitable Bencom
 Registered Community Interest Company                      Charitable company      
 Registered Charitable Incorporated Organisation         Exempt or excepted charity
 Revenue grants cannot amount to more than 50% of an organisation’s turnover/income in any one year.
 Organisations cannot hold more than one grant at a time, except where the application is for: an eco-audit, an access audit, or is made under 
one of the Trust’s special one-off programmes or is a strategic initiative.
 Grants must benefit inhabitants of Greater London. 

Bridging Divides Programmes
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Committee Dated:

City Bridge Trust 25th July 2019

Subject:
Applications recommended for rejection

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Decision

Report author: 
Scott Nixon, Head of Director’s Office

Summary

This report and the accompanying schedule outlines a total of 35 grant 
applications that, for the reasons identified, are recommended for rejection. All of 
these applications were under Bridging Divides criteria.

Recommendation

Members are asked to:

 Reject the grant applications detailed in the accompanying schedule

Main Report

1. There are 35 applications recommended for rejection at this meeting. They are 
listed within categories in the accompanying schedule. In each case the 
“purpose” that is used to describe the application is that provided by the 
applicant organisation. All the recommendations are based on criteria set out in 
your Policy Guidance. 

2. Copies of these application forms are available electronically. If any Committee 
Member wishes to query any of the recommendations, this can either be done 
at the meeting, in which case the decision may be deferred while full details are 
provided to the Member concerned, or by contacting the Trust office in advance 
of the meeting so that an explanation can be provided prior to or at the 
meeting. 

Scott Nixon
Head of Director’s office
020 7332 3722
Scott.nixon@cityoflondon.gov.uk
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CBT Main Grants Recommended for Rejection
City Bridge Trust Committee - 25th July 2019

Summary of Recommendations for Rejection - Bridging Divides
Grants

Ref & Purpose Reason for Amount Officer
Request Date Organisation Recommendation for Rejection Requested & Area

Advice and Support

January 2019 15282 Confidential information, advice and The organisation does not have the relevant £52,000 SFJ
Diversity Living support for disadvantaged BAME quality standard for the advice work they Enfield
Services people, and their community groups, in propose to deliver nor, in some cases, clear

Enfield and neighbouring Boroughs plus evidence of any expertise in the subject
training and coaching to overcome matter.
barriers in getting their voices heard.

January 2019 15291 The grant will empower unemployed Funding is for financial advice work without £29,943 CR
French African people from the Black and Minority relevant qualifications to provide. Lambeth
Welfare Association Ethnic (BME) to manage their finances
(FAWA) better, thereby reducing stress and

despondency associated with poverty
and indebtedness.

August 2018 14933 Money Coaches Financial information that was presented £190,266 SFJ
Money A+E UK We provide one to one debt, benefits several times over the course of the Newham
Community Interest and money guidance support sessions assessment was either contradictory or
Company and casework to minority and hard to unclear, making an accurate financial

reach socially excluded groups in assessment by your officers too
London communities. problematic.

Total Advice and Support (3 items) £272,209
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Grants
Ref & Purpose Reason for Amount Officer

Request Date Organisation Recommendation for Rejection Requested & Area

Connecting the Capital

December 15226 To make our building fully wheelchair An application for access improvements at £47,992 TW
2018 Action Against         accessible by installing two platform lifts the charity's leasehold property in Croydon. Croydon

Medical Accidents and adapting the front entrance doors in The charity occupies half the property and
accordance with the access audit rents out the other half. According to the
carried out. City Bridge Trust access audit prepared in

2017, "very few people visit the building",
and the rental space is available to
commercial tenants. The space cannot be
considered a community building, and
therefore falls outside scope of your funding
guidelines.

February 15357 Providing a new sensory and interactive The proposal does not meet your criteria as £7,896 CR
2019 Brendoncare Ronald technology for older people in the work is for the benefit solely of the Wandsworth

Gibson House Care Brendoncare Ronald Gibson House residents of the care home and not for the
Centre (RGH) in Tooting, London wider community.

April 2019 15401 Hainault Forest seeks to undertake an The organisation currently holds an £2,500 JAL
Hainault Ancient access audit to address significant inadequate lease on the facility (which is Redbridge
Forest limitations to our current site in respect owned by the local authority) to satisfy our

of access for people with limited criteria for support, whilst it also has
mobility. significant free reserves from which it could

fund an audit.
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Grants
Ref & Purpose Reason for Amount Officer

Request Date Organisation Recommendation for Rejection Requested & Area

February 15303 We want to continue to deliver and From the information provided, the focus of £109,020 SGB
2019 Island House develop our unique and successful the work is on health and does not align well Tower Hamlets

Community Centre CanDo Place-based giving programme, with your priorities. The charity has little or
supporting the aspirations and improve no free reserves.
the well-being of disadvantaged people
in our community.

May 2019 15510 To buy a new caravan specially adapted The application is for funds towards the cost £10,000 CR
Kids Cancer Charity for disabled use for children that have of buying a caravan, which is outside your Outside London

cancer and their families. priorities.

January 2019 15280 Inclusive LifeHUB - A resident led Some of the outputs are insufficient for the £120,935 CR
London Sports Trust health programme to improve the level of funding requested (eg 4 hours of Hammersmith &

wellbeing, individual development and activity per week plus occasional "courses"). Fulham
social integration of young people living The application is also weak in illustrating
with poor mental health, learning how targeted the work may be.
difficulties and other disabilities.

January 2019 15249 An interrelated programme of activities, The organisation does not have a track £112,015 JXJ
London Tigers particularly catering for older people record in working with older people, and the Westminster

from South-Asian/ Arabic speaking project is highly generalist and untargeted.
backgrounds, which reconnects them Further work would be required to develop a
with the community, promotes health meaningful offer for older people.
and wellbeing, and makes their voices
heard.

January 2019 15287 To run a daily Social Club for older, The charity holds large free reserves of £85,309 SD
Peel Institute isolated residents of Clerkenwell to several £m, with ample scope for this Islington

meet and mix with a variety of people proposal to be self-funded.
through exercise and craft classes,
entertainment, and outings
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Grants
Ref & Purpose Reason for Amount Officer

Request Date Organisation Recommendation for Rejection Requested & Area

November 15085 Bringing people from BAMER This is an over-ambitious proposal from an £132,211 SD
2018 RIANA Development communities together to learn about organisation with limited experience of Hounslow

Network (RDN) healthy living, conserving the working in this is domain. The grant
environment and actively growing their requested would make the Trust the
own produce, participating in organisation's largest single funder, based
inter-generational activity and on most recent accounts.
developing a connected, stronger
community.

February 15319 Connect and empower the community The application and ancillary information did £225,000 TB
2019 Selby Trust by creating a 'Community Green not provide clear and consistent information Haringey

Education Hub'. A learning and training about the expected outcomes, outputs,
centre facilitating and managing green participants and project delivery plan.
activities with local people from different
backgrounds.

November 15079 To make St Leonard's building more A request for access improvements to the £100,000 TW
2018 St Leonard,            accessible to under-represented groups upper storey of the Church. There is Lambeth
               Streatham     so that they can participate fully in currently very little non-worship community

opportunities offered for worship, health activity at the Church, and the application
and wellbeing, social action, culture, does not make it clear why or how this
heritage and celebration would change as a result of the proposed

works.

November 15179 We are requesting funding to support Application is for costs associated initially £96,000 GP
2018 The Albany the ‘Lewisham Creative Ageing’ with a one-off or short-term festival, which is Lewisham

project, a borough-wide celebration of outside your priorities.
the role of arts & culture in the positive
ageing agenda.

P
age 179



Grants
Ref & Purpose Reason for Amount Officer

Request Date Organisation Recommendation for Rejection Requested & Area

November 15180 To create a Gallery that celebrates A poorly presented application with £100,000 GP
2018 The Board of Trustees London’s scientific heritage and confusing information, presenting outputs Kensington &

of the Science involves local and underrepresented and outcomes that are not a close fit with Chelsea
Museum communities. Giving them a voice and your programme Connecting the Capital.

engaging them with their past.

April 2019 15397 Up for Arts is seeking funding to employ The outcomes that would meet your £17,500 CR
Voluntary Arts a part-time broadcaster to produce priorities are not assured given the nature of City
Network ‘Look Up’ a series of five this project which is to produce programmes

creative/wellbeing radio campaigns on for BBC Radio London to encourage older
BBC Radio London targeting an older people to engage with cultural activity.
demographic.

Total Connecting the Capital (14 items) £1,166,378

Positive Transitions

January 2019 15252 Core funding in order to maintain and A request for core support to invest in the £150,000 TW
Brent Carers Centre manage the increase in demand on organisation's infrastructure. It currently Brent

existing services and   continue the holds the Local Authority contract for Carers'
planned development of new services Services, and this application is presented
as   identified by Carers. as a request to top-up the value of that

contract which falls outside your funding
priorities.

May 2019 15449 The purpose of our request is to further A very poor application where the grant £61,400 CR
Casual Ballerz CIC our impact to more young people that requested would constitute 100% of most Haringey

meet our target demographic. recent turnover whilst the core activity does
not meet your priorities.
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Grants
Ref & Purpose Reason for Amount Officer

Request Date Organisation Recommendation for Rejection Requested & Area

December 15241 Supporting the Gurkha veterans and A weak application overall and where the £25,674 SFJ
2018 Communities and families to enhance their access to focus is on providing advice services for Outside London

Nature International mainstream services and participation in which the organisation holds no relevant
(CAN International) the community during their social quality mark nor significant (if any) track

transition. record.

April 2019 15412 Go Forward have developed an The organisation has applied for a sum £15,707 CR
Go Forward Youth employment provision to train and which would represent almost double their Islington

employ 8 care leavers who will run a total income for the current year, whilst there
'Go Forward Market Stall selling GF is no realistic scope to offer a smaller
merchandise designed and produced by amount.
them.

October 2018 15059 To provide fourth and fifth year During assessment your officer sought £52,980 SAR
Harrow Association of continuation funding for our existing clarification on the organisation's finances Harrow
Somali Voluntary successful project funded by the City on numerous occasions, and each time the
Organisations Bridge Trust which supports vulnerable information provided was different and

elderly BME people in Harrow. inconsistent. As a result, your officer is not
reassured by the organisation's financial
management capabilities.

September 14989 Supporting adult survivors of childhood As an organisation based outside London, £36,065 SAR
2018 Into the Light sexual abuse and those who care for the work proposed must offer something for Ealing

them with specialist support services Londoners which local organisations do not.
including psycho-educational courses, The application did not reassure your officer
workshops, peer groups and one to one that the proposed outcomes went above and
support. beyond that offered by London groups.
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Grants
Ref & Purpose Reason for Amount Officer

Request Date Organisation Recommendation for Rejection Requested & Area

October 2018  15021 The ‘Leading Lights’ project will The project is ineligible as it incorporates £265,603 CR
Jubilee Sailing Trust combine young people and emergency residential stays for young people on two tall Outside London

services personnel in an intense ships.
remote, inclusive maritime environment
far removed from their regular lives.

December 15202 Core grant supporting CEO salary; Request is for 40% of CEOs salary for work £160,000 JF
2018 Khulisa underpinning leadership, quality only part of which meets the Trust's priorities Camden

assurance, governance and growth. and would be very difficult to track the extent
The CEO spends 60% of time on to which the CEO's time was focused on
London-based delivery and we are work which does meet your priorities.
requesting 38% of 5-year salary costs.

November 15077 Our mentor-coaches will go into This application focuses on poor school £29,694 GP
2018 Kick London Bromley PRU two days a week for three attendance/exclusion and challenging Richmond

years to provide one-on-one behaviour. This proposal is for mentoring
psychological, emotional and social support work with young people with mental
support mentoring. health needs, though the organisation does

not have the level of expertise, or track
record, in this that you would usually
require. Additionally, the work is directly with
a School/Pupil Referral Unit (PRU) and as
such does not meet your priorities.
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Grants
Ref & Purpose Reason for Amount Officer

Request Date Organisation Recommendation for Rejection Requested & Area

December 15182 To employ a Volunteer Co-ordinator to The proposal does not present evidence of £183,919 KAM
2018 National Association manage the redevelopment of an online need nor effective collaboration with Southwark

for the Care & Resettlement Services Finder to support providers of existing service specific
Resettlement of those leaving prison in London or databases to sufficiently demonstrate that
Offenders returning to London. the project proposed meets the outcomes of

your Positives Transitions programme. The
applicant could invest some reserves in the
project to establish evidence of need and
impact.

October 2018 15056 To build capacity to befriend more The application does not meet the Trust's £82,630 LXB
New Bridge isolated prisoners so they can cope priorities as it is principally for work with Lambeth
Foundation inside and re-connect with the prisoners serving long, indeterminate or life

community to which they will return. sentences and not likely to be released
soon.

February 15320 This funding will pay for a three-year The application does not demonstrate £99,295 KAM
2019 One20 mentoring project to support refugees sufficient strength of track record nor Camden

and asylum seekers who identify as specialism on supporting the LGBTQI
LGBTQI and help them to integrate into migrant/refugee/asylum seeker community.
their local community.
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Grants
Ref & Purpose Reason for Amount Officer

Request Date Organisation Recommendation for Rejection Requested & Area

December 15201 To contribute towards three years' costs The operational model for this proposal £181,093 CR
2018 Railway Children of our London Project, to support at (from an organisation based outside Camden

least 456 vulnerable/disadvantaged London) is questionable as it aims to
children and their families to develop engage with disadvantaged children and
healthier coping strategies and form families through the major rail stations in
positive relationships London and in conjunction with British

Transport Police. Your officer is of the view
that there is insufficient information provided
as to how this work either supports or
replicates the role of social services and
other statutory agencies.

June 2019 15555 Choice Program enabling elderly to The organisation has a long current track £121,160 CR
Schonfeld Square participate in activities enabling them to record of late returns to the Charity Hackney
Foundation choose directions of and raise level of Commission which suggests significant

control they have over their own lives. governance weakness.

November 15177 With your support, Snow-Camp will The intended beneficiaries do not all fall into £150,000 LXB
2018 Snow-Camp provide an alternative route and your stated target groups. Part of their Outside London

extended positive pathway into life away proposed work is to deliver mental health
from crime, successfully transitioning outcomes, but it is not apparent that they
inner-city young people into further have expertise in this area; whilst other
education, training and employment. outcomes are not aligned with your

priorities.

February 15305 To provide weekly on-site and/or The proposal is focused on delivering 1-1 £76,297 SD
2019 Somerville Youth & in-school counselling for children and counselling in schools supporting young Lewisham

Play Provision young people with mental health needs, people with mental health issues by funding
and practical training for youth / play another organisation with your grant and
workers in supporting young peoples' therefore does not meet your criteria for
mental health. support.
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Grants
Ref & Purpose Reason for Amount Officer

Request Date Organisation Recommendation for Rejection Requested & Area

May 2019 15517 Continuation funding for a FT Specialist Application is to continue funding work that £238,434 JF
Terrence Higgins Young People's Counsellor and the the Trust has already supported for a total of Camden
Trust associated operating costs of a young 5 years, therefore it is ineligible for

people's therapy service project in continuation funding.
London.

April 2019 15413 Social and Emotional Active Learning The proposed programme will be delivered £107,058 CR
The Honeypot (SEAL) Experiences, to build through residentials with the young people, Hammersmith &
Children's Charity confidence, raise self-esteem, develop which renders the application ineligible. Fulham

social skills and reduce the isolation of
young carers

Total Positive Transitions (18 items) £2,037,009

Grand Total (35 items) £3,475,596
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Committee Dated:

City Bridge Trust 25th July 2019

Subject:
Funds approved or declined under delegated authority

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Scott Nixon, Head of Director’s Office

Summary

This report advises members of funds approved under delegated authority since 
your last meeting.

Recommendation

Members are asked to:

 Receive this report and note its contents

Main Report

Following the approval of the Court of Common Council on 16th October 2014, the 
Chief Grants Officer may make decisions on applications of up to £10,000. Decisions 
on applications of over £10,000 and up to £25,000 may be made by the Chief Grants 
Officer in consultation with the Chairman and Deputy Chairman. 

Decisions on applications of over £25,000 and up to £50,000 may be made by the 
Chief Grants Officer in consultation with the Chairman and Deputy Chairman, with 
reference to the Chamberlain.

The total amount of expenditure and number of items approved under delegated 
authority this financial year (inclusive of those below) are shown in Table 1.

Applications rejected by Delegated Authority since the last Committee are listed in 
Appendix 1 of this report. 

Applications considered comprise Investing in Londoners, Bridging Divides, Small 
Grants and Stepping Stones programmes.

Scott Nixon
Head of Director’s office
020 7332 3722, Scott.nixon@cityoflondon.gov.uk
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Requests Approved ≤£10k

St John the Evangelist, Great 
Stanmore
Approved 25/06/2019

£966 to commission an independent access 
audit and design appraisal.

Ball Out Community
Approved 13/06/2019

£1,500 to meet the costs of coaches, officials, 
volunteers and refreshments.

Royal Society of Sculptors
Approved 03/05/2019

£1,900 to commission an independent access 
audit for the Society's headquarters Dora House.

Thanet Youth & Community 
Centre
Approved 07/06/2019

£2,000 towards an eco-audit.

Mill @ Coppermill
Approved 13/06/2019

£2,600 towards an eco-audit.

St Luke's Trust Parochial Trust
Approved 07/06/2019

£2,800 towards an eco-audit.

Barking & Dagenham Council for 
Voluntary Service
Approved 07/06/2019

£3,400 towards an eco-audit.

Freud Museum London
Approved 25/06/2019

£4,890 to commission an independent access 
audit and subsequent appraisal of proposed 
plans

New London Performing Arts 
Centre
Approved 07/05/2019

£4,914 to meet the costs of an access audit 
(£2,520) and disability awareness training 
(£2,394) for NLPAC staff and trustees.

Southwark Cathedral
Approved 26/06/2019

£5,000 to commission an independent access 
audit of the cathedral, approach routes to the 
cathedral precincts and staff offices.

Middlesex ITeC Ltd
Approved 16/05/2019

£9,000 towards computer training and IT 
surgeries for older people.

Hawa Trust Ltd
Approved 29/04/2019

£9,000 towards monthly yoga sessions and 
associated project costs for women living with 
female genital mutilation to improve their 
physical and mental wellbeing.

Lambeth Elderly Association from 
Vietnam
Approved 29/05/2019

£9,300 to meet the cost of weekly dance 
classes, healthy living sessions and associated 
project costs to improve the health and well-
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being of older people of Chinese and 
Vietnamese origin. 

Requests Approved £10k - £25k

St Mary and Holy Trinity Bow (Bow 
Church)
Approved 22/05/2019

£19,800 towards cost of installing a disabled 
toilet and ramp.

Paddington Development Trust
Approved 18/06/2019

£23,300 towards staffing and associated running 
costs to enable London Communities 
Commission to develop the concept of 
generating additional resources to support 
stressed communities through a small additional 
share issue by FTSE 100 and 250 companies, in 
collaboration with the Community Wealth Fund 
Alliance. 

Requests Approved £25k - £50k

St John the Divine
Approved 16/05/2019

£30,840 to ensure that the Garden Room 
extension to the church building and surrounding 
areas are accessible and inclusive for regular 
and new community users.

The Guild of Psychotherapists
Approved 16/05/2019

£38,300 over two further years (£21,200; 
£17,100) towards the salary of the part time 
Clinic Administrator (1dpw) and project running 
costs of Community Psychotherapy service for 
BAME communities in South London.

St George's Church
Approved 12/06/2019

£38,950 to cover the cost of upgrading the 
entrances to the Community Centre and 
improving the accessible toilet facilities at St 
George's Church Southall. Funding is conditional 
on the church agreeing all future accounts to be 
presented in line with the charity SORP.

Dyscover Ltd
Approved 12/06/2019

£42,600 over two further years (£21,000, 
£21,600) towards the salary costs of Speech and 
Language Therapists and assistants and on 
costs of a program of support services for people 
with aphasia and their families in Kingston-upon-
Thames. 

Shapeshifter Productions Ltd
Approved 09/07/2019

£49,600 over three further and final years 
(£15,800, £16,600, £17,200) towards the running 
costs of The Smiling Sessions project.

Page 189



Table 1 – Funds approved under delegated authority in financial year to date.

Appendix 1: Applications rejected under delegated authority since the last 
Committee

Merton Home Tutoring Service
(Eco-audit request – Declined 
13/05/2019)

Organisation does not own or lease its building.

Urban Eye
(Small Grant request – Declined 
11/07/2019)

The organisation has no track record of working 
with older people and does not demonstrate 
effectively it meets priority of programme.

Applications 
reported to 
Committee

< £10k 
 

£10k - £25k
 

£25k - £50k

 £ No. £ No. £ No.
May 2019 £58,714 9 £23,600 2 £69,140 2
June 2019 £23,156 8 £23,300 1 £81,550 2
July 2019 £49,600 1
Total for year 
to date £81,870 17 £46,900 3 £200,290 5
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Committee Dated:

City Bridge Trust 25th July 2019

Subject:
Withdrawn & Lapsed applications

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Scott Nixon, Head of Director’s Office

Summary

This report informs Members of applications received which subsequently have been 
withdrawn by the applicant or lapsed due to the absence of the information required 
to undertake a full assessment.

Recommendation

Members are asked to:

 Receive this report and note its contents

Main Report

Organisation Purpose of Request / Withdrawal Reason

Withdrawn Applications

Action for Children
15057

Independent Visitors

The applicant has withdrawn the proposal in light 
of changes underway within the organisation.

3 Pillars Project C.I.O.
14979

Improving outcomes through the provision of one-
to-one mentoring and through the gate support for 
young people being released from prison and 
Cookham Wood Young Offender Institute.

The applicant has withdrawn this request as the 
project at the heart of it is no longer operating.

The Cinnamon Network
15081

Our London-based BME-Community 
Transformation Project will equip 54 BME 
churches to deliver outstanding social action 
projects that improve the lives of disadvantaged 
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Organisation Purpose of Request / Withdrawal Reason

people, by working with communities and across 
sectors.

Following advice from your officer, the 
organisation has decided to withdraw its 
application and revise plans for a possible future 
submission.

City & Hackney Carers Centre
15301

To provide a high-quality, sustainable advice 
service specifically tailored to the needs of unpaid 
carers in the City and London Borough of 
Hackney.

Withdrawal as the organisation currently does not 
hold a relevant advice quality mark or 
management qualification required for your Advice 
and Support priority.

House of St Barnabas in Soho
15061

Funding for our Employment Academy for 
homeless people, providing them with accredited 
training, work experience and longer-term support 
enabling them to find and sustain employment, 
breaking their cycle of homelessness.

Proposal withdrawn by applicant on advice from 
your officer. A revised proposal is likely to be 
submitted in due course.

OrganicLea Ltd
15251

Volunteering, training and employment 
opportunities in food growing and green space 
management for people with disabilities and long-
term health conditions.

The application has been withdrawn as the 
organisation currently does not meet your 
eligibility criteria.

Steps2Recovery
15350

The purpose of our application is to help fund 
Steps2Recovery's therapeutic, rehabilitative work 
towards positive transitions for ex-offenders - 
people caught in the revolving door of addiction, 
offending and prison.

Proposal withdrawn following discussion with your 
officer.

You Make It
15020

To ensure that we deliver 6 back-to-back 
empowerment programmes, each for 25 

Page 192



Organisation Purpose of Request / Withdrawal Reason

unemployed and underemployed, marginalised 
women across a 3-year period.

The organisation does not require funding at least 
until late 2020.

Communities Welfare Network
15269

We are seeking funding to improve the English 
skills of newly arrived Migrants and Refugees and 
facilitate their integration.

The applicant has withdrawn this proposal as it is 
ineligible to apply until October 2019.

Lapsed Applications

National Financial Services Skills 
Academy
15055

To provide accredited training for practitioners 
which equips them with the skills needed to 
support vulnerable and disadvantaged young 
people to develop effective money management 
skills at key life transitions.

Organisation has closed since the application was 
submitted.

Total Withdrawn Applications:
Total Lapsed Applications:

9
1
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Committee Dated:

City Bridge Trust 25th July 2019

Subject:
Variations to grants/funds awarded

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author: Scott Nixon, Head of Director’s Office

Summary

This report informs Members of 4 grants/funding commitments where a variation has 
been agreed by the Chief Grants Officer since your last meeting and a correction to 
a previous report, to note.

Recommendation
Members are asked to:

 Receive this report and note its contents

Main Report

Since your last meeting, variation to the grants outlined below has been agreed by 
the Chief Grants Officer, in line with the revised delegated procedure for the 
amendment of grants as previously agreed by your Committee.

Ealing Music Therapy
In September 2013 you awarded £26,700 to the above for work with disabled 
children. Following various communications between the charity and your officer they 
have now informed the Trust that they are unable to complete the project and so will 
return an unspent balance of £4,271.

Plan Zheroes
At your meeting in July 2017 you awarded the above £108,400 over three years with 
years 2 and 3 conditional on successful implementation of the proposed business 
model (with regards to income generation) and on your grant in any one year not 
exceeding 50% of turnover. The organisation failed to meet either of these conditions 
and whilst every attempt was made to support them the organisation has been 
unable to secure significant funding from elsewhere. The Trust has had no option, 
therefore, but to revoke the unspent elements of the original award – 50% of year 2 
and all of year 3 – amounting to £59,975 in total.

Redbridge Theatre Company Ltd
In September 2018 the organisation was granted £5,000 for an access audit, the 
final cost of which was £2,200. The balance of £2,780 has now been revoked.
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London Metropolitan Archives
In January 2018, the sum of £24,700 was approved for the archiving of 94 boxes of 
historic grant files with London Metropolitan Archives (LMA).  This was approved 
through the delegated authority of the Chair and Deputy Chair of the City Bridge 
Trust Committee and the Director of City Bridge Trust.  Since this funding was 
approved, LMA’s costs have risen slightly due to salary increases awarded by the 
City Corporation in July 2018.  Approval was approved under delegated authority of 
the Director of CBT to increase the non-grant funding available for this project by 
£378.

Scott Nixon
Head of Director’s Office
020 7332 3722 Scott.nixon@cityoflondon.gov.uk
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Committee 
 

Dated: 
 

City Bridge Trust  
 

25th July 2019 

Subject: 
Grants analysis, trends and management 
 

Public 
 

Report of: 
Chief Grants Officer & Director of City Bridge Trust 
(CGO) 
 

For Information 
 

Report author:  Jemma Grieve Combes, Head of 
Impact and Learning 
 

 

 
Summary 

 
This paper provides an update on progress against your 2019/20 grants budgets and 
summarises those grants awarded and in management. 
 

Recommendation 
Members are asked to: 

a) Note the report 
 
 

Main Report 
Background 
 
1. Your current grant making is comprised of four main schemes: Bridging Divides, 

Investing in Londoners (closed – last application reported to today’s Committee), 
Anniversary Programmes and Prince’s Trust.   
 
Bridging Divides  
 

2. Bridging Divides is City Bridge Trust’s (CBT) core grant scheme.  It launched in 
April 2018, replacing Investing in Londoners which ran from 2013 to 2018.  The 
final application under your Investing in Londoner’s scheme is reported to today’s 
meeting.  This report will now focus on your current Bridging Divides grant 
scheme. 

 
3. Total spend to date and applications considered at today’s meeting are shown in 

your ‘Grants Budget and Applications’ report elsewhere in your papers.   
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4. Spending rate: Chart 1 shows 
the spending rate at each 
Committee meeting.  Today’s 
meeting shows an exceptionally 
high spend due to concerted 
efforts by the Trust to decrease 
the backlog of applications.  The 
£6.15m spend is the most ever 
recommended at Committee and 
represents 32% of the year’s 
grants budget, leaving £10.2m to 
spend.   

 
5. This should not limit your 

decision-making today since 
Court of Common Council has 
allocated £100m over the lifetime 
of Bridging Divides and there is 
flexibility in the timing of how 
CBT commits these funds, with 
the £20m annual allocation being 
indicative of planned 
commitments for each year.  A 
paper exploring how to manage 
your increase in commitments 
will be brought to your 
September meeting. 

 
6. Grant variations: Writebacks and variations of funds to date, including those 

reported at today’s meeting, total £66,648.  Unusually this includes a small 
increase (£378) to the LMA for its work to archive historic CBT files.  This 
represents 0.3% of the annual grants budget. 

 
7. Assessments in progress: The Trust is currently assessing applications at a 

total request value of £21,628,168.  This continues to be at a higher level than 
usual (November 2018: £17,087,579) and reflects the increased application rate 
and increased average request amount.  This will be considered in your 
September paper considering the increase in potential commitments. 

 
Table 1: Proposed use of remaining budget £ Number 
Value of submitted applications - pending  21,628,168  180 
Value of proposed strategic initiatives 0 0 
Total requests under assessment  £21,628,168 180 

 
Anniversary programmes 

 
8. The Anniversary fund approved in 2015-16 is designated for use towards an 

employability and an infrastructure programme.  
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Chart 1: Bridging Divides year 2  
spending progress
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9. Employability programme:  

Funds of £4,735,000 for the Employability Programme were fully committed in 
2017/18.  Some amounts within that will be formally allocated in future years over 
the 5-year life of this programme.   

 
10. Infrastructure Programme:  

62% of the total Infrastructure Programme budget of £3,713,000 was committed 
at the end of 2018-19. Of the remaining £1,934,945, £441,600 has been 
approved in the year to date towards the Cornerstone Fund and Bridge Fund, 
and a further 1 is under consideration at today’s meeting with a total 
recommendation of £191,630. 

 
11. Prince’s Trust 

The Trust has managed a grant programme with The Prince’s Trust since 2014. 
At your March 2018 meeting you approved a 3-year commitment of £3,000,000.   

 
Work in progress 
 
12. Progress of applications: Chart 2 shows the application rate and progress of 

Bridging Divides applications.  Bridging Divides opened to applications on 23rd 
April 2018.  To date 417 applications have been received.  Today’s paper on the 
backlog of applications explores this in more detail.1 
 

                                                           
1 The Chart excludes strategic initiatives, partnership programmes, exceptional grants, eco audits and 
stepping stones before the launch of the rolling stepping stones programme, as they are approved 
through a different application process than your standard Bridging Divides grants.   
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13. Grants in Management value: The total value of the grants across all 

programmes (approximately 840) currently under the management of your 
Funding Managers is approximately £ 32,545,563. 

 
14. Grants in management learning and monitoring: In the financial year to date 

your officers have assessed and signed off 66 annual progress reports from 
grantees.   Chart 3 shows the completion of reports by month.  Numbers are 
lower than normal (2018/19 average 29/ month) as officers focused their 
attentions on clearing the application backlog.  
 

 
 
Jemma Grieve Combes 
Head of Impact and Learning 
T: 020 7332 3174   E: jemma.grievecombes@cityoflondon.gov.uk 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2019

Grand Total 27 28 31 35 36 31 30 38 35 27 25
Today's meeting 3 2 19 15 12 16 11 1 9 4 1
Pending 3 2 5 10 12 12 18 35 26 23 24
Declined 8 13 4 7 2 2 1 0 0 0 0
Approved 13 11 3 3 10 1 0 2 0 0 0
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Chart 2: Progress of Briding Divides pending applications by month 

received (from longest pending application)* 
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Chart 3: 2019/20 progress reports assessed
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Committee Dated:

City Bridge Trust Committee 25th July 2019

Subject:
City Bridge Trust Communications & Events attended

Public

Report of:
The Chief Grants Officer & Director of City Bridge Trust 
(CGO)

Report author:
Catherine Mahoney, Charity and Philanthropy 
Communications Manager

For Information

Summary

This report provides you with an update on the communications work of the City 
Bridge Trust (CBT).

Recommendation

Members are asked to:
 Receive the report and note its contents.

Main Report

Key Audience Group Reporting

1. Appendix 1 reports communications activity between 24/5/19 and 05/07/19 
against each of the four key audiences identified in your Communications 
Strategy. This shows continued levels of engagement against all four 
audiences.

Regulators & Politicians audience

2. With regards to the Regulators & Politicians audience, your Members and 
Officers attended several events. Several London Boroughs were visited, 
including Sutton and Islington whereupon Officers and Members met with 
Council Leaders and associated charities covering a range of issues, and 
visiting funded projects. Your Chair and Deputy Chair visited several projects 
including the site for the new Prince’s Trust HQ.  
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Media Activity

3. Appendix 2 provides a detailed breakdown of the media activity supporting 
delivery of your Communications Strategy during this period, led by Kristina 
Drake, City of London Corporation Media Officer.  

4. A great number of grants were highlighted by several London and regional 
media: including an article in London Economic citing £250,000 to support a 
Camden-based charity tackling youth homelessness and City Matters 
reported that CBT has awarded a £90,000 grant to the national charity, 
Crimestoppers, to support its new London-wide initiative to encourage people 
to report ‘hidden’ crime. 

5. There was extensive coverage of the appointment of Dhruv Patel as Chair, 
including features in the Tribune, Business Standard, and UK Fundraising. 
Your Chair carried out an interview on BBC Asia Network. 

6. Both Sky News and Fundraising magazine interviewed Dep. Chair Alison 
Gowman on the subject of Philanthropy.  

External Events Register  

7. Appendix 3 highlights a range of internal and external meetings Officers and 
Members attended during the period in question.

8. Deputy Chair Alison Gowman attended a reception to celebrate ten years of 
Islington Giving, as well as the launch of the Social Impact Institute. Several 
members officers attended the celebrations to Tower Bridge to celebrate its 
125th anniversary. Your Philanthropy Director Fiona Rawes attended a 
workshop hosted by Bates Wells Braithwaite to analyse trends, issues and 
capabilities in Impact Investing. Your Chair attended the Asian Voice Awards, 
where Mayor of London Sadiq Khan gave a keynote address. 

9. Your Officers attended some valuable training and workshops, including one 
to understand the ‘Trans’ community better, and another to realise the value 
of user-led organisations. 

Catherine Mahoney
Charity and Philanthropy Communications Manager 
T: 020 7332 3533
E: Catherine.Mahoney@cityoflondon.gov.uk

Page 202

mailto:Catherine.Mahoney@cityoflondon.gov.uk


Appendix 1: Key Audience Groups

Audience Face to face Online and Printed Media 
channels

Online content

Londoners All recent events were attended by Londoners. A 
full list can be found in the External Events table 
report (Appendix 3).

 Barking and Dagenham Post
 City A.M. 
 City Matters 
 SWLondoner
 Hackney Gazette 
 Evening Standard
 Ilford Recorder
 London Post

CBT Twitter:
 7115 followers (up 

by 110 since last 
meeting)

 77k impressions 

CBT Website:
 9,000 users
 14,000 sessions
 36,838 page views

Regulators & 
politicians

 LB Hounslow
 GLA
 LB Sutton
 LB Islington 

 Evening Standard n/a

Immediate 
stakeholders**

 The Clothworkers Company 
 Prince’s Trust 
 Heart of the City 
 City of London
 Leathersellers Company 
 MIND
 Groundswell
 Clore Social Leadership 

 Charity Digital News
 Charity Today 
 Fundraising 
 Charity Times
 City A.M. 
 City Matters 
 Civil Society
 UK Fundraising
 Asian Lite
 Hindustan Times
 Business Standard
 The Tribune
 Greater Jammu
 NDTV
 Eastern Eye

 News items on the 
CoL intranet and e-
bulletin. 

 Regular updates in 
the Members’ 
Briefing.
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Audience Face to face Online and Printed Media 
channels

Online content

Other funders, 
policy makers 
& key 
commentators

Meetings & events with various funders including: 
 CAST
 London Funders
 Esmeé Fairbairn Foundation 
 Metropolitan Migrants Foundation 
 Paul Hamlyn Foundation

 Sky News 
 BBC Asia Network

n/a

* An Impression is the number of times CBT tweets have been delivered to other accounts and potentially viewed.

** Includes CBT & CoL Officers & Members; key infrastructure bodies; grantees; potential grantees; City leaders, workers, Human Resource and Corporate 
Social Responsibility professionals.
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Appendix 2: Media Coverage
24th April – 11th July 2019 

Organisation / 
Topic

Publication &
Weblink

Readership / Audience Detail Coverage Date

Barking and 
Dagenham 
Post

5,157 The Barking and Dagenham Post ran a story 
on City Bridge Trust’s grant to the Royal 
National Institute of Blind People to produce 
talking books for blind or partially sighted 
older people across the City. [Both viewable 
internally only].

Local 24/04 Barking and 
Dagenham 
Post

Ilford Recorder 140,811 (online 
unique monthly 
users)

As above Local 25/04 Ilford Recorder

The London 
Economic

N/A The London Economic ran a story about City 
Bridge Trust, the City of London 
Corporation’s charitable funder, awarding 
£250,000 to support a Camden-based 
charity tackling youth homelessness. Alison 
Gowman, Chair of the City of London 
Corporation’s City Bridge Trust Committee, 
was quoted. 

Regional 26/04 The London 
Economic
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Organisation / 
Topic

Publication &
Weblink

Readership / Audience Detail Coverage Date

Asian Lite 179,307 Dhruv Patel, who was elected yesterday as 
Chair of City Bridge Trust Committee, was 
quoted in an Asian Lite story. The piece 
reports that Dhruv has become the 
Committee’s first Chairman of BAME origin. 
Deputy Chair Alison Gowman was also 
quoted.

National 09/05 Asian Lite

Hindustan 
Times

4,758,860 Further coverage of Dhruv Patel’s election 
as Chair of the City Bridge Trust Committee 
appears this publication and Alison 
Gowman, Deputy Chair of the committee, is 
featured.

National 13/05 Hindustan 

Times

Business 
Standard

2,173,078 As above National 13/05 Business 
Standard

The Tribune 6,695,022 As above National 13/05 The Tribune

Greater 
Jammu

N/A As above National 13/05 Greater 
Jammu

NDTV N/A As above Trade 13/05 NDTV

Eastern Eye 22,135 As above National 13/05 Eastern Eye
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Organisation / 
Topic

Publication &
Weblink

Readership / Audience Detail Coverage Date

Attitude 521,614 Attitude [link unavailable] reports that City 
Bridge Trust, the City of London 
Corporation’s charitable funder, has 
awarded £300,000 to Opening Doors 
London, the capital’s largest charity for older 
(50+) LGBT+ people to support a scheme 
that helps it represent the community’s voice 
to service providers, policy makers, 
researchers, and the media. Dhruv Patel, 
Chair of City Bridge Trust Committee, is 
quoted.

Trade 13/05 Attitude [link 
unavailable]

Charity Times 134,487 City Bridge Trust, the City of London 
Corporation’s charitable funder has issued a 
call to charities to design and deliver six-
month pilot projects to develop the resilience 
of voluntary sector workers. Charity Times 
and report on the news which, it is hoped, 
will help protect the mental health of charity 
staff and volunteers. 

Trade 15/05 Charity Times

Fundraising 
Magazine

196,119 As above Trade 16/05 Fundraising

Third Sector 299,098 As above Trade 16/05 Third Sector

BBC Asian 
Network

527,000 Dhruv Patel was interviewed by the BBC 
Asian Network about becoming the 
Committee’s first Chairman of BAME origin. 
(Skip to 11.37).

National 22/05 BBC Asian 
Network
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Organisation / 
Topic

Publication &
Weblink

Readership / Audience Detail Coverage Date

Civil Society 157,289 As above Trade 23/05 Civil Society

South West 
Londoner

163,668 SWlondoner reported that Evolve Housing + 
Support have secured a £69,000 grant from 
the City Bridge Trust to provide 12-week in-
house counselling sessions across its 
hostels in Croydon, Bromley, Lambeth, 
Merton and Kensington and Chelsea.

Regional 23/05 SWlondoner

Hackney 
Gazette

156,766 Further coverage appeared in The Hackney 
Gazette on the National Takeover 
Challenge, a programme allowing young 
adults aged 16 to 19 to work with NHS 
professionals to help shape health and 
social services. The project is a collaboration 
between Hackney Council, community 
groups, the City of London Corporation and 
the NHS. [viewable internally only]

Local 23/05 The Hackney 
Gazette 

24Housing 157,715 24Housing referenced City Bridge Trust, the 
City of London Corporation’s charity funder, 
in an article about Social and Sustainable 
Capital’s new fund to invest in the provision 
of “safe, stable and appropriate” homes for 
vulnerable people and their families UK 
wide.

Trade 28/05 24Housing
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Organisation / 
Topic

Publication &
Weblink

Readership / Audience Detail Coverage Date

Sky News 2,000,000 Deputy Chair of City Bridge Trust Alison 
Gowman was interviewed on Sky News 
about philanthropy and charity funding after 
MacKenzie Bezos, the ex-wife of Amazon 
boss Jeff Bezos, promised to give half her 
fortune to charity. 

National 30/05 Sky News 
[Viewable 
internally only]

UK Fundraising 196,119 UKFundraising reports that Dhruv Patel has 
been elected as the first BAME Chairman of 
City Bridge Trust, the City of London 
Corporation’s charitable funder. Alison 
Gowman, the Trust’s Deputy Chair is 
referenced. 

Trade 31/05 UKFundraising

Charity Update N/A As above Trade 31/05 Charity 
Update

The Rooftop N/A The Rooftop reported that a new housing 
fund for charities and social enterprises 
worth over £26 million has been launched. 
City Bridge Trust was referenced

Trade 05/06 The Rooftop

Property Funds 
World

N/A As above Trade 05/06 Property 
Funds World

Evening 
Standard

5,870,019 The Evening Standard ran a story on a City 
Bridge Trust grant for a new campaign in 
London to tackle ‘hidden crimes’ such as 
modern slavery and domestic violence. 

Regional 10/06 Evening 
Standard

The Big Issue 152,838 As above National 12/06 The Big Issue
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https://www.charityupdate.co.uk/news/people-moves/city-bridge-trust-appoints-first-bame-chairman/
https://therooftop.news/2019/06/05/26m-housing-fund-launched/
https://www.propertyfundsworld.com/2019/05/28/276056/social-and-sustainable-capital-launches-new-housing-fund-charities-and-social
https://www.propertyfundsworld.com/2019/05/28/276056/social-and-sustainable-capital-launches-new-housing-fund-charities-and-social
https://www.standard.co.uk/news/crime/new-campaign-launched-in-london-to-find-victims-of-hidden-crimes-like-modern-slavery-a4163351.html
https://www.standard.co.uk/news/crime/new-campaign-launched-in-london-to-find-victims-of-hidden-crimes-like-modern-slavery-a4163351.html
https://www.bigissue.com/latest/social-activism/new-campaign-launched-to-uncover-hidden-human-trafficking-and-modern-slavery/


Organisation / 
Topic

Publication &
Weblink

Readership / Audience Detail Coverage Date

The London 
Post

97,997 As above Regional 13/06 The London 
Post

Fundraising 
Magazine 

196,119 Fundraising Magazine ran an article, in its 
June Edition, on Philanthropy in the City, 
which mentioned the City Corporation and 
City Bridge Trust. Alison Gowman, Deputy 
Chair of City Bridge Trust, was quoted. 
(Viewable internally only)

Trade 15/06 Fundraising 
Magazine

Fe News 13,418 FE News reported on a City Bridge Trust 
funded initiative for deaf children and babies. 
Dhruv Patel, Chair of the City Bridge Trust, 
was quoted. 

Trade 18/06 FE News

Charity Times 134,587 City Bridge Trust Chair Dhruv Patel writes in 
Charity Times about the importance of 
valuing volunteers.

Trade 21/06 Charity Times

Financial News 510,648 Financial News (£) reported on the City of 
London Corporation taking part in the Pride 
in London parade celebrating the LGBT+ 
community for the second time. City Bridge 
Trust is referenced. 

Trade 24/04 Financial 
News

Access and 
Mobility 
Professional

N/A A piece is published in Access and Mobility 
Professional about a pilot scheme aimed at 
tackling the increase in elderly people falling 
for trading scams. The programme, funded 
by the City Bridge Trust, aimed to help more 
than 3,000 older people feel safer and more 
confident about spotting a scam in the 
future.

Trade 26/06 Access and 
Mobility 
Professional
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https://london-post.co.uk/new-london-campaign-uncovering-human-trafficking-and-hidden-hate-crime/
https://london-post.co.uk/new-london-campaign-uncovering-human-trafficking-and-hidden-hate-crime/
file://itsetup1/winstall/File%20Transfer/Morning%20Media%20Briefing/11%2001%2017/City%20Giving%20Article%20June%202019%20(003).pdf
file://itsetup1/winstall/File%20Transfer/Morning%20Media%20Briefing/11%2001%2017/City%20Giving%20Article%20June%202019%20(003).pdf
https://www.fenews.co.uk/press-releases/30875-skills-therapy-to-give-deaf-children-an-equal-start-in-school-after-surge-in-demand
http://www.charitytimes.com/ct/blog-dhruv-patel-volunteers.php
https://www.fnlondon.com/articles/rainbow-pride-flag-to-fly-over-square-mile-landmarks-20190624
https://www.fnlondon.com/articles/rainbow-pride-flag-to-fly-over-square-mile-landmarks-20190624
https://www.accessandmobilityprofessional.com/age-uk-arms-elderly-people-against-trading-scams-in-new-pilot-scheme/
https://www.accessandmobilityprofessional.com/age-uk-arms-elderly-people-against-trading-scams-in-new-pilot-scheme/
https://www.accessandmobilityprofessional.com/age-uk-arms-elderly-people-against-trading-scams-in-new-pilot-scheme/


Organisation / 
Topic

Publication &
Weblink

Readership / Audience Detail Coverage Date

City Matters 142,371 City Matters reported that City Bridge Trust 
has awarded a £90,000 grant to the national 
charity, Crimestoppers, to support its new 
London-wide initiative to encourage people 
to report ‘hidden’ crime. Alison Gowman, 
Deputy Chair of the City Bridge Trust 
Committee, was quoted. 

Local 02/07 City Matters

Hackney 
Gazette

156,766 Dhruv Patel, Chair of the City of London 
Corporation’s City Bridge Trust Committee, 
is quoted in a Hackney Gazette article about 
a City Bridge Trust grant of £150,000, which 
has been awarded to an east London charity 
to develop a tram shed into a community 
centre. 

Local 03/07 Hackney 
Gazette

Docklands and 
East London 
Advertiser

191,191 As above Local 04/07 Docklands and 
East London 
Advertiser

Hackney 
Citizen

156,766 As above Local 11/07 Hackney 
Citizen 

Charity Digital 
News

171,014 City Bridge Trust is referenced in an article 
in Charity Digital about an initiative launched 
to help small charities in London improve 
their digital skills and analysis of data.

Trade 11/07 Charity Digital
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https://www.citymatters.london/campaign-uncovers-hidden-capital-crimes/
https://www.hackneygazette.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
https://www.hackneygazette.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
https://www.eastlondonadvertiser.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
https://www.eastlondonadvertiser.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
https://www.eastlondonadvertiser.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
file:///C:/Users/KristinaXD/OneDrive%20-%20City%20of%20London%20Corporation/Documents/Hackney%20Citizen.JPG
file:///C:/Users/KristinaXD/OneDrive%20-%20City%20of%20London%20Corporation/Documents/Hackney%20Citizen.JPG
https://www.charitydigitalnews.co.uk/2019/07/10/scheme-launches-to-improve-data-skills-for-small-charities/


Appendix 3: Events attended

25h April March to 5th July 2019

 

Date Host 
Organisation Type of Event City of London’s 

Representative Location/Borough Summary

30/04/19 Toynbee Hall Launch event
Alderman Gowman 
and Julia Mirkin, 
Funding Manager

Tower Hamlets

Launch of ‘The Resilience of 
People in Community-facing 
organisations’ report by London 
Funders

07/05/19 Islington Giving

Identify 
Learning CBT 
requires from 
YGMP this year

Kate Moralee Islington
Finalising learning required from 
YGMP 2019, in partnership with 
IG, BBC CiN, YBI. 

10/05/19 CBT IVAR research 
interview 

Julia Mirkin, 
Funding Manager City of London interview with Richard Hopgood 

about funders’ appetites to risk

17/5/2019
London 
Borough of 
Sutton

Meeting Alison Gowman L B of Sutton Visit to meet Leader of Sutton with 
Catherine McGuinness

15/05/19 NCVO
NCVO 
Centenary Book 
Launch

Jenny Field Cass Business 
School
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Date Host 
Organisation Type of Event City of London’s 

Representative Location/Borough Summary

17/05/19 Asian Voice 
Charity Awards Dhruv Patel Hilton Park Lane Mayor of London Sadiq Khan was 

the guest speaker 

21/05/19 Trust for 
London (TfL) Seminar Ciaran Rafferty TfL office, Moorgate

A seminar to discuss the issues for 
and value of disability-led 
organisations

21/05/19 Allen & Overy 
Law Firm

The Access to 
Justice 
Foundation’s 
‘Sharing 
Solutions’ 
Conference

Julia Mirkin, 
Funding Manager City of London

Co-delivery of breakout session: 
‘Supporting health and wellbeing 
in your organisation’.

22/05/19 Gendered 
Intelligence Workshop Ciaran Rafferty

Paul Hamlyn 
Foundation, King’s 
Cross

A workshop to meet members of 
the Trans community, to share 
thoughts and break down barriers

22/05/19 Prince’s Trust  Working visit Dhruv Patel Morgan Stanley 
Centre in Poplar

A chance to see their work and 
catch up. 
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Date Host 
Organisation Type of Event City of London’s 

Representative Location/Borough Summary

23/5/2019 Leathersellers 
Livery Dinner Alison Gowman Leathersellers' Hall Dinner for charity partners 

3/6/2019 Islington Giving Reception and 
annual report Alison Gowman Fredericks Islington

Event to celebrate 10th 
anniversary and share future plans 
and annual report

5/6/2019 Prince's Trust Breakfast Alison Gowman 
David Farnsworth Blackfriars Circus

Event to showcase new building 
and new aims hosted by Nick 
Stace, CEO of The Prince’s Trust.

11/06/19
Association of 
Charitable 
Foundations

Seminar Tim Wilson Camden

A meeting for trustees of corporate 
foundations. Your officer attended 
as a member of Metropolitan’s 
grant-making committee.

13/06/19 Bates Wells 
Braithwaite

Philanthropy 
Impact Event Fiona Rawes 10 Queen St Pl, 

London EC4R 1BE
Impact Investing: Trends, Issues 
and Capabilities

15/06/19
Metropolitan 
Migration 
Foundation

Grants’ 
committee 
meeting

Tim Wilson Holloway
A regular meeting of 
Metropolitan’s funding committee. 
Your officer is a member.
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Date Host 
Organisation Type of Event City of London’s 

Representative Location/Borough Summary

17/6/2019 CBT Strategy 
evening Alison Gowman Guildhall Guest speaker James Noble of 

New Philanthropy Capital

19/6/2019 Prince's Trust Advisory group 
meeting Alison Gowman Prince's Trust 

Poplar centre Quarterly strategy meeting

25/06/19 MIND Meeting Julia Mirkin, 
Funding Manager

Newham Meeting about Resilience with 
Alex Roberts, Head of Business 
Development

26/06/19 Trust for 
London

Summer 
reception

David Farnsworth 
and Jenny Field SE1 9PX Summer reception

27/06/19 Groundswell Philanthropy 
Breakfast David Farnsworth The Westminster 

Foundation 

02/07/19 
to 
04/07/19

Action Learning 
Associates Training Kate Moralee Southwark Training in Action Learning 

Facilitation. External provider
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Date Host 
Organisation Type of Event City of London’s 

Representative Location/Borough Summary

02/07/19 Clore Social 
Leadership

Clore and HEY 
debrief Fiona Rawes

The National 
Lottery Community 
Fund, 1 Plough 
Place, Holborn, 
London EC4A 1DE

HEY100, Clore Social's 2018 
place-based leadership 
programme in Hull and East 
Yorkshire. The programme 
brought together more than 150 
leaders from charities, social 
enterprises, community 
businesses and cultural 
organisations.

03/07/19 Social Impact 
Institute Launch evening Alison Gowman Guildhall Launch new Institute

03/07/19 LocalMotion LocalMotion Jenny Field

Esmee Fairbairn 
Foundation, 5th 
Floor Kings Place, 
90 York Way, 
London, N1 9AG
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